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Overview

Executive Summary

Discover Wickenburg is positioned to transform the narrative surrounding Wickenburg, AZ, into a vibrant destination for 

tourists and visitors. Discover Wickenburg is also aiming to become the official DMO (Destination Marketing 

Organization) and tap into the various funding sources that come along with that distinction. Our primary objective is to 

promote the unique charm and attractions of Wickenburg, utilizing an array of marketing strategies to attract potential 

visitors, not just to visit, but to stay for a few days. With a focus on content and video marketing, social media 

engagement, and a robust online presence, we aim to create an engaging and informative platform that inspires people 

to discover Wickenburg, while fostering a sense of community.

Business Overview

Discover Wickenburg is dedicated to promoting the historical and cultural richness of Wickenburg, AZ, through 

contemporary marketing methods. We aim to increase awareness and interest in our unique destination by telling 

compelling stories about the attractions, things to do, and the natural beauty that surrounds the community. Our 

organization will serve as a bridge between visitors and the local community, emphasizing tourism practices that benefit 

both.

Mission

Our mission is to effectively promote Wickenburg as a welcoming and memorable destination for travelers while 

enriching the local community. We aim to communicate the town’s distinct offerings and create lasting connections 

between visitors and local culture, thereby fostering patterns of mutual support and appreciation.

Problem

Wickenburg has long been undervalued as a travel destination, with a lack of comprehensive marketing strategies 

contributing to low visibility in comparison to other comparable and nearby towns. Potential visitors often overlook 

Wickenburg due to insufficient awareness of its attractions, amenities, and unique cultural experiences. Additionally, the 

local community may feel economically constrained due to limited tourist engagement.

Solution

Discover Wickenburg is strategically positioned to address these challenges through a multifaceted marketing 

approach. By developing and implementing an integrated marketing strategy that leverages content creation, social 

media outreach, and robust public relations efforts, we aim to raise Wickenburg's profile as a must-visit destination. Our 

initiatives will not only attract more visitors, but also ensure that the community benefits from increased tourism and 

economic development opportunities.

Discover Wickenburg - Where Cowboys Roam and Artists Reign



Primary Products & Services

Our primary products and services will include a comprehensive website that is both aesthetically appeasing as it is 

helpful. Additionally,  social media campaigns, branding initiatives, promotional materials, and collaborative 

partnerships with local businesses will also be employed. Our services will also include strategic public relations efforts 

to tell the story of Wickenburg to a broader audience, while also hosting travel writers, bloggers, influencers and content 

creators.

Primary Business Model

Discover Wickenburg will primarily operate on a non-profit, service-oriented business model funded through a 

combination of donations, sponsorships, grants, licensing agreements, tourism taxes, and partnerships with local 

businesses in the tourism space. We will also explore opportunities for merchandise sales and are developing a 

comprehensive and refined brand identity. Our focus will be on long-term relationships with community stakeholders 

and sustained investments in marketing, and eventually advertising efforts.

Industry Overview

The tourism and travel industry is rapidly evolving, with a growing trend toward experiential travel and local 

engagement. Travelers increasingly seek authentic experiences and connections with the local culture. Discover 

Wickenburg aims to tap into these trends by promoting the town's unique offerings, including its history, equine 

facilities, the arts, and outdoor activities. With the rise of digital marketing and social media, there is significant 

opportunity for small towns to effectively reach potential visitors through targeted marketing efforts. 

Core Marketing Activities

Our core marketing activities will encompass a robust website, content marketing, social media management, SEO-

driven digital campaigns and public relations outreach. Our content will feature engaging storytelling, professional 

photography, captivating videos, travel guides and itineraries. Collaboration with local businesses will be essential, as we 

promote a holistic view of what Wickenburg offers to visitors.

High-Level Financial Targets

Discover Wickenburg aims to achieve sustainable growth with an initial target to increase visitor engagement by 25% 

within the first year in operation. Our financial goals include generating sufficient revenue to cover operational costs and 

marketing initiatives, leading to increased investment in local partnerships. We aim to establish a balanced budget that 

supports ongoing promotional efforts while fostering economic growth within the community.



SWOT Analysis

Strengths

1. Established expertise in tourism marketing within 

the leadership team.

2. Strong community ties that facilitate collaboration 

with local businesses and stakeholders.

3. Unique and diverse attractions in Wickenburg, 

including the arts, western culture, and lots of 

outdoor activities.

4. Integrated centralized marketing approach utilizing 

social media, content marketing, and public 

relations.

5. Commitment to enhancing the visitor experience 

and fostering community engagement.

Weaknesses

1. Limited budget and resources. 

2. Reliance on seasonal tourism, which can lead to 

fluctuating visitor numbers.

3. Lack of awareness and visibility of Wickenburg in 

larger tourism markets.

4. Potential challenges in marketing remote or less 

accessible attractions.

5. Limited staff capacity which may hinder the 

breadth of marketing initiatives.

6. Tourism funding purse strings currently controlled 

by the town with strong influences to keep things 

status quo.  

Opportunities

1. Rising trend of local and experiential travel, 

appealing to travelers seeking unique and 

authentic experiences.

2. Potential partnerships with regional tourism 

organizations and tour operators to broaden reach.

3. Development of new attractions and events to draw 

tourists year-round.

4. Increased use of digital marketing strategies to 

reach a wider audience.

5. Economic development opportunities to help refine 

the community as a tourist destination.

Threats

1. Competition from larger, more well-known tourist 

destinations.

2. Economic downturns that can affect discretionary 

spending on travel.

3. Politically charged challenges for the existence of 

Discover Wickenburg. 

4. Poor social media and online reviews could 

influence public perception quickly.



Business Models
In exploring potential business models for Discover Wickenburg, it's important to consider various approaches that align 

with the organization’s goals of promoting the local destination. We will analyze different models that can effectively 

reach target audiences, increase visibility, and sustainably support the local community while enhancing the experience 

for visitors.

Destination Marketing Organization (DMO)
As a DMO, Discover Wickenburg will focus on promoting tourism in the Wickenburg area. This model emphasizes 

creating a compelling image of the destination through branding, marketing initiatives, partnerships with local 

businesses, and community engagement.

Advantages

Enhanced tourism attraction and economic growth for 

local businesses.

Ability to create targeted marketing campaigns 

leveraging local stories and experiences.

Opportunities for partnerships with local organizations 

and government for collaborative promotion.

Challenges

Reliance on seasonal tourism can lead to fluctuating 

revenues.

Competition with other tourist destinations for 

attracting visitors.

The need for constant innovation to keep marketing 

strategies fresh and engaging.

Membership Model
This model involves engaging local businesses and stakeholders as members of Discover Wickenburg. Members would 

pay dues or fees to be featured in marketing materials, gaining exposure and support in promotional efforts.

Advantages

Creates a sense of community ownership and 

involvement in promoting the area.

Generates a steady stream of income from 

membership fees.

Encourages collaboration among businesses to 

enhance the overall visitor experience.

Challenges

Potential difficulties in acquiring and retaining 

members, especially among small businesses.

The need for transparency in how membership fees are 

utilized for marketing efforts.

Member satisfaction depends on perceived value, 

requiring consistent communication and quality 

support.

Event Management
We see Discover Wickenburg as the marketing arm for the chamber to help promote local events, not to organize or run 

them. We see events in Wickenburg as a crucial element to promoting the town and giving tourists another reason to 

visit.

Advantages

Directly engages visitors and creates memorable 

experiences.

Challenges

Requires significant planning and resources to execute 

successful events.



Provides a platform for local artisans, businesses, and 

performers to showcase their talents.

Potential for increased revenue through ticket sales, 

sponsorships, and vendor fees.

Risk of low turnout impacting profitability and 

reputation.

Dependence on weather and external factors that can 

affect event execution.

Content Marketing
By creating and distributing valuable content, Discover Wickenburg can attract and engage potential visitors. This model 

involves blogging, social media, videos, podcasts, and other forms of content that narrate stories about Wickenburg. 

Content will also help increase search traffic from leading search engines.

Advantages

Establishes Discover Wickenburg as a trusted source 

for information about the area.

Increases online presence, driving organic traffic to the 

official website.

Cost-effective way to engage with potential visitors and 

locals alike.

Challenges

Requires consistent content creation and a strategic 

approach to stay relevant.

Building an audience takes time and effort; instant 

results are unlikely.

Necessitates a deep understanding of SEO and digital 

marketing best practices.

Partnership Programs
Creating partnerships with hotels, restaurants, and attractions can lead to collaborative marketing efforts. These 

programs provide mutual benefits, such as cross-promotional opportunities and discounts for visitors.

Advantages

Expands marketing reach through established 

businesses in Wickenburg.

Offers visitors bundled experiences, enhancing their 

stay and increasing satisfaction.

Creates a win-win situation that fosters community 

collaboration and business growth.

Challenges

Requires ongoing communication and relationship 

management among partners.

Balancing interests of different partners can be 

complex and time-consuming.

Dependence on the performance of partner businesses 

can affect overall success.

Digital Advertising
Utilizing targeted online advertising campaigns will allow Discover Wickenburg to reach a broader audience. This 

approach leverages platforms like Google and YouTube Ads, and, social media to attract potential travelers from abroad. 

Advantages

Immediate reach to a specific audience segment based 

on demographics and interests.

Trackable results to measure campaign effectiveness 

and ROI.

Flexibility to make real-time adjustments to optimize 

performance.

Challenges

Requires a budget allocation that may be extensive 

depending on competition.

Must continuously monitor and adjust campaigns to 

remain effective.

Potential for ad fatigue among audience if not 

managed strategically.





Viability Analysis

Discover Wickenburg aims to establish itself as a prominent destination marketing organization focused on promoting 

the unique offerings of Wickenburg, AZ. To ensure its success and sustainability, a comprehensive viability analysis is 

crucial. This section assesses various factors influencing the potential success of Discover Wickenburg within the 

broader tourism sector.

Market Demand

The tourism industry in Arizona has been steadily growing, with increasing interest in rural and small-town experiences. 

According to the Arizona Office of Tourism, visitor spending in the state continues to rise, with a record number of 

visitors in recent years (Arizona Office of Tourism). Moreover, Wickenburg's rich history, outdoor activities, and cultural 

events cater to a wide range of travelers, from families to outdoor enthusiasts. This indicates a healthy demand for 

tourism in the area.

Competitive Analysis

Wickenburg faces competition from other Arizona destinations such as Sedona, Cottonwood and Prescott, which are 

known for their scenic beauty, amenities and overall tourist infrastructure. However, Discover Wickenburg can capitalize 

on its unique attributes, including its Western heritage, local art scene, and outdoor recreational opportunities. 

Marketing efforts that emphasize these distinctions can help build a strong brand presence that attracts visitors to the 

town.

Community Support

A critical factor for the success of any DMO is the support it receives from the local community and stakeholders. 

Discover Wickenburg has the opportunity to foster partnerships with local businesses, artisans, and community leaders. 

Engaging these stakeholders in the planning and execution of marketing initiatives will create a strong sense of 

ownership and collaboration. Positive community sentiment can enhance visitor experiences and encourage repeat 

visits.

Financial Viability

Funding will be a pivotal aspect of Discover Wickenburg's operational strategy. Initial investments may come from local 

government grants, tourism taxes, and sponsorships from businesses eager to promote their services to a broader 

audience. A thorough financial plan must be developed to outline revenue streams, projected expenses, and funding 

sources. Based on similar models, DMOs that effectively harness community partnerships and tourism investments can 

achieve financial sustainability over time.

58/100



Online Presence and Digital Marketing

In today's digital world, establishing a robust online presence is essential for any DMO. Discover Wickenburg will 

leverage effective content marketing, social media engagement, and search engine optimization (SEO) strategies to 

reach potential visitors. Studies indicate that travelers often research destinations extensively online before making 

travel decisions (Skift Research) and video leads the way in their research. By focusing on digital marketing efforts, 

Discover Wickenburg can maximize visibility and engagement.

Conclusion

The viability of Discover Wickenburg as a destination marketing organization is promising, given the growing interest in 

rural tourism, community support, financial opportunities, effective use of digital marketing strategies and the 

leadership of Mike Shubic, who has an extensive background in tourism marketing. By addressing these areas 

strategically, Discover Wickenburg will build a resilient platform that enhances both local community engagement and 

the overall visitor experience.



Market Research

Industry Overview

Discover Wickenburg operates within the vibrant tourism industry, which plays a pivotal role in the economy of many 

small towns and rural areas across the United States. As travelers increasingly seek unique, authentic experiences away 

from crowded urban centers, Wickenburg has significant potential to attract visitors drawn to its rich history, cowboy 

culture, and outdoor activities. This section provides an overview of the industry landscape, including trends, challenges, 

and opportunities that are particularly relevant to Discover Wickenburg.

Industry Trends

Experiential Travel: There is a growing demand for travel experiences that engage visitors with authentic local 

culture, including heritage tourism, culinary experiences, and outdoor adventures.

Sustainable Tourism: Many travelers are seeking eco-friendly options that promote conservation and support local 

communities. This trend aligns well with the character of Wickenburg.

Digital Marketing Growth: The rise of digital marketing allows DMOs to reach a wider audience through social 

media, content marketing, and targeted online advertising campaigns.

Shorter Getaways: With increased flexibility in work arrangements, more people are opting for shorter, spontaneous 

weekend trips to nearby destinations.

Challenges

Competition: Wickenburg competes with other popular tourism destinations, making it essential to differentiate 

itself through effective branding and marketing strategies that highlight its unique offerings.

Economic Factors: Economic downturns or fluctuations in disposable income can affect travel spending, requiring 

adaptive marketing strategies and value propositions.

Seasonality: The tourism industry is often seasonal, with Wickenburg needing to attract visitors year-round through 

diverse programming and events.

Opportunities

Promoting Local Events: Highlighting local festivals, art shows, and outdoor activities can draw visitors and foster 

community engagement.

Partnerships with Local Businesses: Collaborating with local shops, restaurants, and attractions can create 

packages that enhance visitor experiences and support the local economy.

Targeting Niche Markets: Focusing on specific interests, such as horseback riding, Western history, or wildlife 

viewing, can attract specialized audience segments.

$12M
Tourism Economic Impact

15%
Visitor Growth Rate

$175
Average Visitor Spend



Conclusion

This industry overview underscores the potential for Discover Wickenburg to capitalize on current tourism trends while 

addressing challenges and seizing opportunities. By implementing innovative and effective marketing strategies, the 

organization can significantly enhance Wickenburg’s profile as a desirable destination.



Target Audience

Understanding our target audiences is crucial for the success of Discover Wickenburg. By identifying the unique 

characteristics, frustrations, goals, and preferences of different visitor segments, we can tailor our marketing strategies 

effectively. Here are five distinct target audiences for our destination marketing organization (DMO).

40% - Outdoor Enthusiasts
Visitors seeking adventure and natural beauty in outdoor
activities.

35% - Cultural Travelers
Tourists interested in the history, art, and culture of Wickenburg.

25% - Families
Families looking for kid-friendly attractions and activities.

Adventure Seekers
Adventure seekers are individuals looking for thrilling experiences and outdoor activities. They are often drawn to 

locations offering off-roading, hiking, horseback riding, and other adventurous pursuits.

Profile

Typically aged 25-40

Outdoor enthusiasts and active individuals

Interested in experiences like golf, hiking, biking, and 

horseback riding

Frustrations

Difficulty finding new and exciting adventure 

destinations

Limited access to information about local activities

Overcrowded popular tourist spots

Goals

Discover unique outdoor experiences

Engage in physically challenging activities

Explore off-the-beaten-path locations

Preferences

Prefer detailed guides and tips for outdoor activities

Seek recommendations from fellow adventurers

Value eco-friendly travel options

Behavioural Considerations

Research extensively online before the trip

Participate in social media groups focused on outdoor 

activities

Share their experiences on social media platforms

Where to Find

Outdoor and adventure-related websites and forums

Social media channels like YouTube, Pinterest, 

Instagram and Facebook

Local outdoor recreation stores or events



Family Travelers
Family travelers prioritize vacations that are enjoyable and safe for all family members. They look for destinations 

offering a mix of entertainment, education, and relaxation.

Profile

Families with children aged 4-14

Looking for family-friendly activities and 

accommodations

Value educational and fun experiences

Frustrations

Difficulty finding activities suitable for all ages

Concerns about safety and child-friendly options

Limited budget for family vacations

Goals

Create memorable experiences for the whole family

Find educational activities for children

Enjoy a stress-free vacation

Preferences

Research child-friendly attractions and 

accommodations

Look for packages or deals for families

Favor destinations with diverse entertainment options

Behavioural Considerations

Read reviews focused on family experiences

Utilize travel blogs and forums for planning

Share tips and experiences with other parents online

Where to Find

Parenting blogs and family travel websites

Social media platforms targeting families

Family-friendly travel fairs or events

Cultural Enthusiasts
Cultural enthusiasts are travelers eager to explore the history and culture of a destination. They are attracted to 

museums, festivals, local cuisine, and immersive experiences.

Profile

Aged 30-65, often well-educated

Interested in history, art, and local culture

Seek out authentic experiences

Frustrations

Lack of comprehensive information about cultural 

offerings

Difficulty in finding authentic experiences versus 

tourist traps

Time constraints for exploring attractions

Goals

Deepen their understanding of local history and 

heritage

Participate in unique cultural events or festivals

Engage with local artists and artisans

Preferences

Prefer guided tours and curated experiences

Value historical context and storytelling

Look for immersive cooking classes or workshops



Behavioural Considerations

Research extensively on cultural attractions before 

visiting

Participate in online cultural discussions and forums

Often post reviews about their cultural experiences

Where to Find

Culture and heritage travel websites

Local tourism websites and event listings

Social media groups focused on culture travel

Event and Festival Goers
Event and festival goers are individuals who travel specifically to attend festivals, concerts, and special events. They are 

driven by the unique experiences that these gatherings offer.

Profile

Age range varies widely (18-60)

Often music, arts, or food enthusiasts

Willing to travel for unique events

Frustrations

Lack of information about upcoming events or festivals

Difficulty in finding accommodation during peak event 

seasons

Limited access to event-related activities or 

experiences

Goals

Experience vibrant and dynamic events and gatherings

Connect with like-minded individuals

Create unforgettable memories tied to specific events

Preferences

Favor destinations with a calendar of events and 

festivals

Look for packages that include event tickets and 

accommodations

Value diverse cultural experiences surrounding events

Behavioural Considerations

Follow event websites and social media for updates

Share their experiences and photos during events on 

social media

Often purchase tickets well in advance

Where to Find

Event listing websites and apps

Social media platforms dedicated to events and 

festivals

Local tourism sites promoting annual events



Market Size & Trends

As the travel and tourism industry continues to evolve, several market trends are emerging that could greatly impact 

destination marketing organizations (DMOs) like Discover Wickenburg. By understanding these trends, we can better 

strategize our marketing efforts to attract visitors to Wickenburg, AZ, and effectively communicate the town's unique 

charm and offerings. Here are three key market trends to consider.

$47B

$75M

$33M

TAM
The total market for tourism in Arizona, encompassing all
potential visitors.

SAM
The market for tourism specifically targeting Wickenburg, AZ,
based on regional interest.

SOM
The reachable market segment of visitors that Discover
Wickenburg aims to attract.

Experience Over Possessions
Travelers, particularly millennials and Gen Z, are increasingly valuing experiences over material possessions, leading 

them to seek unique and immersive travel opportunities. Discover Wickenburg can harness this trend by showcasing 

authentic local experiences that celebrate the town’s rich culture and history.

Key Points

• Demand for experiential travel that provides authentic 

local interactions • Interest in cultural, historical, and 

outdoor activities • Travelers prioritizing well-curated 

itineraries and experiences

How to Leverage

• Develop and promote guided tours and unique local 

experiences • Collaborate with local artists and businesses 

to create immersive offerings • Utilize social media to 

showcase visitor experiences and testimonials.

Rise in Digital Nomadism
The trend of remote work has led to an increase in digital nomadism, where individuals travel to different locations while 

working remotely. This trend presents a unique opportunity for destinations like Wickenburg to attract longer-term stays 

from people seeking a change of scenery and a conducive environment for work.



Discover Wickenburg is strategically positioned to capitalize on the growing trends in domestic travel and the increasing 

interest in authentic small-town experiences. With travelers seeking to explore less commercialized and more culturally 

rich destinations, Wickenburg presents a unique opportunity to attract visitors looking for adventure, history, and 

community engagement. This section will analyze the market size and trends that impact our marketing strategy.

Market Size

According to the U.S. Travel Association, domestic travel is projected to reach $1.2 trillion by 2025, following a 

resurgence in travel following the pandemic. Small towns like Wickenburg, often overlooked in favor of larger cities, are 

now emerging as attractive alternatives for family vacations, weekend getaways, and adventure travel.

The Arizona Office of Tourism reports that over 45 million domestic travelers visit Arizona annually, with a notable 

increase in interest towards rural and small-town destinations. Wickenburg, known for its rich Western heritage, vibrant 

arts scene, and outdoor activities, can strategically position itself within this growing market.

Trends

1. Increase in Domestic Tourism: With some international travel restrictions and changing consumer preferences, 

there has been a noticeable pivot towards domestic tourism. Visitors are exploring local attractions, giving rise to 

opportunities for small towns like Wickenburg to shine.

2. Interest in Authentic Experiences: Travelers are increasingly seeking genuine, community-driven experiences. 

Wickenburg’s rich history, authentic cowboy culture, and local artisan offerings cater to this demographic's desire 

for a meaningful and immersive vacation.

3. Sustainable and Responsible Travel: Environmental consciousness is shaping travel decisions, with more visitors 

looking for eco-friendly options. Discover Wickenburg aims to promote sustainable tourism practices, partnering 

with local businesses that support conservation and community-focused operations.

4. Rise of Digital Engagement: The role of digital marketing, including social media and content marketing, is crucial in 

shaping travel decisions. A robust online presence and engaging storytelling will allow Discover Wickenburg to 

reach potential visitors effectively and build a strong community around the destination.

5. Health and Wellness Tourism: The pandemic has heightened awareness around health and wellness, prompting a 

surge in interest in outdoor activities and tranquil getaways. Wickenburg offers a range of recreational 

opportunities, including hiking, horseback riding, and open-air events that align with this trend.

By understanding the market size and current trends, Discover Wickenburg can formulate targeted marketing strategies 

to effectively attract and engage visitors, ensuring the town becomes a top choice for travelers seeking unique 

experiences in Arizona.

Key Points

• Increased demand for long-term accommodations • 

Preference for towns that offer a blend of tranquility and 

connectivity • A growing community of remote workers 

seeking local experiences

How to Leverage

• Promote Wickenburg as a serene yet connected place for 

remote work • Partner with local accommodations to offer 

packages for digital nomads • Highlight local cafes and 

coworking spaces through marketing campaigns.



Competitor Analysis

Competitor
Discover 

Wickenburg

Visit 

Arizona

Sedona Chamber of 

Commerce

Phoenix 

Tourism Board

Flagstaff Visitor 

Center

Market Reach 65,000 20,000,000 1,500,000 3,000,000 800,000

Social Media 

Engagement

TBD Medium High Low Medium

Visitor Rating TBD 4.5/5 4.6/5 4.3/5 4.4/5

Marketing Budget $150,000 (2026) $10,300,000 $3,500,000 $7,000,000 $1,750,000

Community 

Engagement

TBD Good Average Poor Fair

In the dynamic landscape of tourism marketing, it is crucial to recognize the competitive environment in which Discover 

Wickenburg operates. The travel market is filled with both local and regional tourist destinations vying for the attention 

of potential visitors. To stand out in this crowded field, we will employ a strategic approach that focuses on our unique 

attributes and the authenticity of Wickenburg’s offerings. By understanding the general trends in tourism and leveraging 

our strengths, we will create a distinct identity for Wickenburg that resonates with travelers seeking genuine 

experiences.

Competitive Landscape Overview

The current tourism market is characterized by a multitude of destinations, each attempting to carve out its niche. Many 

cities and towns offer a mix of attractions that range from cultural heritage to outdoor adventures, making it essential for 

Discover Wickenburg to establish a unique value proposition. By concentrating on Wickenburg's rich history, vibrant 

cowboy culture, and outdoor recreational opportunities, we will differentiate ourselves from competitors who may focus 

broadly on tourism without delving into the specific charms of the area.

Differentiation Strategy

To set Discover Wickenburg apart, we will adopt a multi-faceted approach to marketing and community engagement:

1. Storytelling and Branding: We will develop a compelling narrative around Wickenburg that highlights its history, 

cowboy culture, and outdoor activities. By creating a strong brand identity rooted in local stories, we will connect 

emotionally with potential visitors.

2. Content Marketing: Our focus will be on producing high-quality, engaging video, photo and written content that 

showcases Wickenburg’s attractions, events, and hidden gems. This will be distributed across various channels to 

reach a wider audience effectively.

3. Local Partnerships: Collaborating with local businesses, artists, and community organizations will help us foster a 

sense of community and authenticity. By promoting local products and experiences, we will create a more enriched 

visitor experience that feels genuinely connected to Wickenburg.



4. Targeted Marketing: We will utilize data analytics to identify and target specific demographics that are likely to visit 

Wickenburg. By understanding our audience, we can tailor our messaging and outreach efforts to attract more 

visitors who align with the town’s offerings.

5. Digital Presence and Engagement: A robust social media and online presence will be essential in today's digital-first 

landscape. We will actively engage with potential visitors through social platforms, encouraging user-generated 

content and community storytelling.

Through these strategies, Discover Wickenburg aims to create a distinctive marketing approach that positions the town 

as a must-visit destination, ultimately driving tourism while benefiting the local community and economy.



Products & Services

Core Offerings
Discover Wickenburg offers a range of core services designed to promote the unique experiences and attractions of 

Wickenburg, AZ. Our offerings focus on creating engaging content, fostering community relationships, and enhancing 

the visitor experience through targeted marketing strategies. Each core service is tailored to meet the needs of various 

stakeholders, including local businesses in the tourism sector, visitors, and community members.

Destination Content Creation
We will develop high-quality content that showcases the beauty and charm of Wickenburg. This includes blogs, videos, 

and social media posts that highlight local attractions, events, and stories.

Advantages

• Engaging and visually appealing content • Focus on 

storytelling to connect with audiences • Regular updates to 

keep content fresh and relevant

Challenges

• Standing out in a crowded digital space • Balancing 

quantity and quality of content • Keeping up with changing 

marketing trends

Target Audience

• Local businesses in tourism and hospitality • Tourists and 

potential visitors to Wickenburg • Event organizers looking 

for promotional content

Pricing Strategy

• Charge per project or content piece • Offer subscription 

packages for ongoing content • Provide bundled services 

for businesses seeking multiple formats

Marketing & Promotion

• Utilize social media platforms for organic reach • 

Collaborate with local influencers • Implement SEO 

strategies for online visibility

Execution Strategy

• Establish a content calendar for consistency • Use 

analytics to measure content performance • Continuous 

engagement with local stakeholders for content ideas

Visitor Experience Enhancement
We will create tailored experiences for visitors that highlight local culture, history, and attractions. This includes guided 

tours, workshops, and special events to engage tourists.

Advantages

• Customized experiences based on visitor interests • 

Collaboration with local experts and businesses • Focus on 

creating memorable interactions

Challenges

• Managing logistics for multiple events • Competing with 

larger tourist destinations • Ensuring visitor satisfaction 

and feedback

Target Audience Pricing Strategy



• Families looking for unique travel experiences • History 

and culture enthusiasts • Tourists seeking hands-on 

activities

• Charge per event or experience • Offer group discount 

packages • Collaborate with local businesses for sponsored 

events

Marketing & Promotion

• Partner with travel agencies for promotion • Leverage 

local events to showcase experiences • Use testimonials 

and reviews to attract visitors

Execution Strategy

• Create a streamlined booking process • Train local guides 

and facilitators • Gather feedback to improve future 

offerings

Community Engagement Programs
We will develop programs that invite local residents to participate in promoting Wickenburg as a destination, fostering a 

sense of pride and ownership within the community.

Advantages

• Strengthens community ties and involvement • Provides 

locals with a platform to share their stories • Enhances 

visitor experiences through local insights

Challenges

• Encouraging participation from residents • Addressing 

diverse interests within the community • Maintaining 

enthusiasm over time

Target Audience

• Local residents and community leaders • Schools and 

educational institutions • Volunteer organizations looking 

for engagement activities

Pricing Strategy

• Offer free workshops to build community involvement • 

Create membership options for ongoing participation • 

Collaborate with schools and local organizations for funded 

programs

Marketing & Promotion

• Host community events to raise awareness • Use local 

media to promote engagement opportunities • Create 

newsletters featuring community contributions

Execution Strategy

• Develop a framework for community involvement • 

Schedule regular meetings for feedback and ideas • 

Recognize and celebrate community contributions

Brand Development and Strategy
We will assist local businesses in the tourism sector in developing their brand identity and marketing strategies to align 

with the overarching goals of Discover Wickenburg.

Advantages

• Provides expert guidance based on industry best 

practices • Focuses on collaboration to ensure authenticity 

• Creates cohesive branding that reflects local culture

Challenges

• Resistance to change from established businesses • 

Balancing brand identity with community interests • 

Keeping branding consistent across platforms



Target Audience

• Local businesses in need of branding support • Startups 

and entrepreneurial ventures in Wickenburg • 

Organizations looking to enhance their market position

Pricing Strategy

• Consultations charged by the hour • Offer package deals 

for long-term branding projects • Facilitate group 

workshops for cost-effective branding

Marketing & Promotion

• Showcase successful case studies • Attend local business 

fairs for visibility • Utilize social media to promote branding 

services

Execution Strategy

• Conduct brand audits and assessments • Develop tailored 

branding roadmaps for clients • Regularly review and adjust 

branding strategies as needed

Digital Marketing Services
We will offer comprehensive digital marketing solutions to elevate the online presence of Wickenburg-based tourism 

businesses and attractions, including SEO, social media management, and targeted advertising.

Advantages

• Customized digital marketing strategies for clients • 

Focus on increasing online visibility and traffic • Utilize 

analytics to guide marketing decisions

Challenges

• Rapid changes in digital marketing trends • Competing 

with larger national campaigns • Ensuring ROI for clients

Target Audience

• Local businesses needing digital presence improvement • 

Event organizers looking to promote specific happenings • 

Visitors seeking online information about Wickenburg

Pricing Strategy

• Offer tiered pricing based on service levels • Monthly 

retainers for ongoing management • One-time fees for 

specific campaigns or services

Marketing & Promotion

• Conduct webinars on digital marketing benefits • Create 

guidebooks for local businesses • Utilize social media ads 

for targeted campaigns

Execution Strategy

• Implement an ongoing analytics review process • Train 

local businesses on DIY digital marketing tools • 

Collaborate with tech partners for advanced marketing 

solutions



Secondary Offerings
As part of our strategic approach to promote Wickenburg, Discover Wickenburg will offer a variety of secondary 

products and services designed to enhance the visitor experience and engage the local community. These offerings will 

leverage our marketing expertise while providing value to potential visitors and local businesses. Here are ten secondary 

offerings that will help us fulfill our mission and create a vibrant tourism ecosystem in Wickenburg.

Develop Travel Itineraries 
We will develop one, two and three-day travel itineraries that showcase Wickenburg's attractions, events, and 

experiences, catering to various interests such as adventure, the arts, history, and cowboy culture.

Advantages

Enhances visitor satisfaction

Collaborations with local attractions for inclusivity

Promotes longer stays in Wickenburg

Challenges

Develop appealing itineraries for all interests

Managing partnerships with local businesses

Maintaining an updated inventory of local events

Target Audience

Adventure Seekers

Families friendly 

History enthusiasts

Couples seeking romantic getaways

Pricing Strategy

Tiered pricing based on itinerary complexity

Discounts for group bookings

Seasonal promotions

Marketing & Promotion

Social media campaigns showcasing unique itineraries

Collaborating with travel influencers for reviews

Email marketing to segmented lists of potential visitors

Execution Strategy

Develop a user-friendly online booking platform

Establish strong partnerships with local businesses

Regularly update travel offerings based on visitor 

feedback

Local Event Promotions
Promoting local events such as festivals, art shows, and cultural events to attract visitors and foster community 

engagement.

Advantages

Enhances local visibility and tourism appeal

Creates opportunities for community involvement

Generates additional revenue streams for local 

businesses

Challenges

Securing funding and sponsorships

Climate and seasonal considerations for outdoor 

events

Attracting sufficient visitor participation



Target Audience

Local residents seeking community engagement

Visitors interested in cultural experiences

Businesses looking to promote through events

Pricing Strategy

Free admission for specific community events

Sponsorship opportunities for local businesses

Tiered pricing for premium event experiences

Marketing & Promotion

Cross-promotion with local businesses

Utilizing local media channels for event coverage

Engaging social media campaigns featuring event 

highlights

Execution Strategy

Build an annual events calendar

Collaborate with local organizations for execution

Develop a feedback system to improve future events

Wickenburg Branding Merchandise
Creation and sales of branded merchandise that represents Wickenburg, including T-shirts, hats, and more to promote 

local pride and tourism.

Advantages

Boosts local economy through merchandise sales at 

local gift shops

Provides visitors with a tangible memory of 

Wickenburg

Enhances community pride and engagement

Challenges

Managing inventory and production costs

Ensuring product quality and design appeal

Marketing the merchandise effectively

Target Audience

Tourists seeking souvenirs

Locals wanting to showcase community pride

Gift shoppers looking for unique items

Pricing Strategy

Cost-based pricing to ensure profitability

Limited edition items for exclusivity

Bundle deals for event attendees

Marketing & Promotion

Launch campaigns during local events

Collaborate with influencers for visibility

Create an online store to expand reach

Execution Strategy

Partner with local artisans for unique products

Set up pop-up shops at events

Implement tracking for sales trends and inventory 

management

Guided Tours (with local tour operators)
Offer guided tours exploring Wickenburg’s history, culture, and attractions, led by knowledgeable local guides.

Advantages

Provides educational opportunities for visitors

Challenges

Ensuring quality and consistency of tours



Promotes local heritage and culture

Supports local employment opportunities for guides

Weather considerations affecting outdoor tours

Marketing to diverse audiences effectively

Target Audience

History buffs and cultural enthusiasts

Schools and educational groups

Travelers looking for unique experiences

Pricing Strategy

Per-person pricing with discounts for groups

Package deals with other local experiences

Special promotions for first-time visitors

Marketing & Promotion

Collaborate with local hotels for package promotions

Leverage social media for tour highlights

Utilize partnerships with travel agencies for referrals

Execution Strategy

Develop a range of tours based on themes

Train local guides for quality assurance

Establish a booking system for tours

Visitor Information Center (If Chamber no longer wishes to operate)
Establish a physical visitor information center in Wickenburg to assist travelers with local resources, maps, and 

recommendations.

Advantages

Enhances visitor experience with personalized 

assistance

Centralized location for local information

Promotes local businesses through referrals

Challenges

Staffing and operational costs

Ensuring up-to-date information is provided

Maintaining interest and foot traffic to the center

Target Audience

First-time visitors to Wickenburg

Local residents seeking information

Tourists exploring the surrounding areas

Pricing Strategy

Free services as part of community engagement

Opportunities for local businesses to advertise

Sales of local maps and guides

Marketing & Promotion

Promote through local tourism campaigns

Partner with hotels for referral services

Use digital signage to attract visitors

Execution Strategy

Secure a strategic location for the center

Develop relationships with local businesses for 

collaboration

Implement a digital system for managing inquiries and 

resources

Play & Stay Packages
Special packages that combine accommodations with local attractions and dining for an all-inclusive experience.

Advantages Challenges



Increases occupancy rates for local hotels

Encourages spending at local attractions and 

restaurants

Creates a convenient experience for visitors

Coordinating with local businesses for package options

Ensuring availability and quality of accommodations

Effectively marketing the packages

Target Audience

Families and groups looking for value

Couples seeking romantic experiences

Business travelers on extended stays

Pricing Strategy

Competitive pricing compared to individual bookings

Discounts for extended stays

Seasonal specials to drive traffic during off-seasons

Marketing & Promotion

Leverage travel websites for package visibility

Collaborate with local media for promotional coverage

Use social media to showcase package highlights

Execution Strategy

Establish strong partnerships with local hotels and 

restaurants

Regularly update packages to reflect seasonal 

offerings

Create a dedicated section on the website for 

packages

Community Workshops & Classes
Host workshops and classes focusing on local arts, crafts, and culture to engage both locals and visitors in a hands-on 

experience.

Advantages

Promotes local artists and craftspeople

Fosters community involvement and pride

Attracts new visitors interested in learning

Challenges

Sourcing materials and local instructors

Managing class sizes and logistics

Marketing to diverse demographics

Target Audience

Art and craft enthusiasts

Families looking for engaging activities

Tourists wanting authentic local experiences

Pricing Strategy

Tiered pricing based on class duration and materials

Group discounts available

Free introductory classes to attract participants

Marketing & Promotion

Utilize local art communities for outreach

Create engaging content showcasing class highlights

Partner with schools for educational programs

Execution Strategy

Develop a schedule of workshops and classes

Establish partnerships with local experts for instruction

Track feedback to continuously improve offerings

Digital Content Creation



Produce engaging digital content, including videos, blogs, and social media posts, that highlight Wickenburg’s 

attractions and stories.

Advantages

Builds a strong online presence for Wickenburg

Engages potential visitors through storytelling

Encourages local businesses to leverage content for 

marketing

Challenges

Maintaining consistent content quality

Staying up-to-date with digital trends

Measuring the impact of digital marketing efforts

Target Audience

Digital marketers and local business owners

Event organizers seeking promotional support

Tourists looking for engaging travel content

Pricing Strategy

Project-based pricing for larger campaigns

Subscription model for ongoing content creation

Discounts for local businesses collaborating on 

content

Marketing & Promotion

Share content across various platforms

Collaborate with local influencers for broader reach

Use analytics to target specific demographics

Execution Strategy

Establish a content calendar with regular updates

Engage local businesses for collaborative content 

opportunities

Monitor performance metrics and adjust strategies 

accordingly

Local Food Tours
Curate food tours that showcase Wickenburg’s culinary scene, encouraging visitors to discover local flavors and dining 

experiences.

Advantages

Highlights local culinary talent and offerings

Encourages visitors to explore different dining options

Supports local restaurants and food producers

Challenges

Coordinating with local restaurants and food providers

Ensuring food safety and quality during tours

Marketing to attract diverse food lovers

Target Audience

Food enthusiasts and travelers

Families seeking unique experiences

Couples looking for culinary adventures

Pricing Strategy

Fixed pricing per person for food tours

Group discounts for larger parties

Package deals with local accommodations

Marketing & Promotion

Collaborate with local chefs for tour promotions

Leverage food blogging and social media for visibility

Execution Strategy

Develop a comprehensive list of participating 

restaurants



Create themed tours based on seasonal ingredients Organize logistics for smooth tour experiences

Gather visitor feedback for tour improvement

Adventure Activities Coordination
Facilitate outdoor adventure activities such as horseback riding, hiking, and nature tours to enhance the experience for 

thrill-seeking visitors.

Advantages

Promotes Wickenburg as an adventure destination

Engages local outdoor business operators

Fosters a connection with nature for visitors

Challenges

Weather dependency for outdoor activities

Ensuring safety and liability coverage

Attracting a consistent audience for various activities

Target Audience

Adventure seekers and outdoor enthusiasts

Families looking for active experiences

Groups seeking team-building activities

Pricing Strategy

Pricing varies based on activity and group size

Discounts for combined activity packages

Seasonal promotions for off-peak adventures

Marketing & Promotion

Utilize adventure-focused social media campaigns

Collaborate with outdoor influencers for promotions

Attend travel and adventure expos for visibility

Execution Strategy

Build relationships with local adventure operators

Develop a calendar of upcoming activities

Create a dedicated section on the website for 

adventure offerings



Expansion Opportunities
Discover Wickenburg is looking to expand beyond traditional tourism marketing by introducing innovative and 

unconventional products and services that might seem unrelated at first glance. These ideas aim to enhance visitor 

engagement, promote local culture, and create unique experiences that resonate with travelers and the community alike. 

Here are 10 expansion opportunities that blend fun and creativity with our mission.

Wickenburg VR Tours
Virtual reality experiences that allow users to explore Wickenburg’s attractions from anywhere in the world.

Advantages

Innovative way to market the town Can reach a global 

audience Fosters community pride through showcasing 

local heritage

Challenges

High upfront investment in technology Need for continuous 

content creation May lack appeal for older demographics

Target Audience

Tech-savvy travelers Individuals with mobility challenges 

Schools and educational institutions

Pricing Strategy

Initial free access to attract users Premium VR experiences 

could range from $5-$20 Subscription model for exclusive 

content at $10/month

Marketing & Promotion

Social media campaigns targeting tech enthusiasts 

Collaborations with VR influencers Demonstrations at tech 

and travel expos

Execution Strategy

Partner with a VR company for development Create a 

marketing plan for outreach Gather feedback for 

continuous improvement

Historical Figure Immersion Café
A themed café where visitors can enjoy meals while interacting with actors portraying historical figures from 

Wickenburg’s past.

Advantages

Engages visitors with local history Combines dining with 

interactive storytelling Promotes local cuisine and products

Challenges

Coordination of actors and scripts Potential for high 

operational costs Need to maintain quality of food and 

service

Target Audience

Families looking for unique dining experiences School 

groups and educational tours History and culture 

Pricing Strategy

Entry fee of $10 for unique experiences Menu pricing 

ranges from $5-$30 based on dishes Special events priced 



enthusiasts at $50 per person

Marketing & Promotion

Promo videos showcasing dining experiences Partnerships 

with local schools for field trips Community events 

embracing local history

Execution Strategy

Hire actors and develop scripts Design a themed menu with 

local ingredients Set schedule for performances and events

Wickenburg Adventure Subscription Box
Monthly subscription box with locally sourced products, experiences, and event tickets showcased in Wickenburg.

Advantages

Highlights local artisans and products Recurrent revenue 

stream Encourages exploration of the town

Challenges

Consistency in sourcing quality products Maintaining 

marketing momentum month over month Logistics of 

shipping diverse items

Target Audience

Frequent travelers and adventure seekers Subscribers of 

lifestyle and mobility products Local residents wanting to 

explore their area

Pricing Strategy

Standard box priced at $39/month Deluxe box priced at 

$69/month Discounts for yearly subscriptions

Marketing & Promotion

Social media teasers revealing box contents Influencer 

collaborations for unboxing videos Launch promotions for 

first-time subscribers

Execution Strategy

Build partnerships with local businesses Create marketing 

materials for promotions Establish an e-commerce 

platform for sales

Wickenburg Photo Scavenger Hunt
Throughout Wickenburg we could put high-quality plaques that tell the story of Wickenburg, while also providing photo 

opportunities to post on Social Media. If visitors collect all items on the Scavenger Hunt, the present at the visitors center 

for a prize or local discount. 

Advantages

Interactive and fun way to learn local history Promotes 

teamwork and collaboration Creates memorable 

experiences for visitors

Challenges

Need for strong puzzle design and storytelling Investment 

in themed plagues

Target Audience Incentive



Groups of friends and families Corporate teams for team-

building events Tourist groups looking for unique activities

For those who complete the scavenger hunt, they will 

receive a price or local discount

Marketing & Promotion

Social media campaigns showing participant experiences 

Partnership with local tourism agencies Promotions during 

peak tourist seasons

Execution Strategy

Establish partnerships with local businesses for cross-

promotion

Pet-friendly Wickenburg Tours
Organized tours that allow visitors to explore Wickenburg with their pets, integrating local pet-friendly spots.

Advantages

Caters to a growing market of pet owners Supports local 

pet-friendly businesses Unique niche service within tourism

Challenges

Logistics of coordinating pet-friendly locations Potential for 

special needs of pets on tours Adhering to health and 

safety regulations regarding animals

Target Audience

Pet owners looking for travel options Families with pets 

Young adults wanting memorable experiences with their 

pets

Pricing Strategy

Tour pricing at $30 per person, including pets Children 

under 12 free with a paying adult Discounts for group 

bookings

Marketing & Promotion

Social media showcasing happy pet tourists Collaborations 

with local pet services and shops Pet-themed events and 

contests in the community

Execution Strategy

Develop partnerships with pet-friendly locations Create a 

schedule of tours with clear pricing Build effective 

marketing strategies for promotion loops.

Wickenburg Living History Festivals
Annual festivals celebrating Wickenburg’s history with performances, food, and crafts that immerse visitors into the old 

Western spirit.

Advantages

Promotes community involvement Fosters tourism and 

local economy Encourages preservation of local history

Challenges

Funding for organization and promotion Coordination of 

various performances and vendors Weather dependency 

for outdoor events

Target Audience Pricing Strategy



Families looking for engaging activities History buffs and 

local residents Tourists seeking cultural experiences

Entry fee of $15 per adult, $5 per child Vendor fees for local 

businesses to participate Sponsorship opportunities for 

larger brands

Marketing & Promotion

Countdown events leading to the festival Engagement 

through social media challenges Community outreach to 

ensure local participation

Execution Strategy

Form a core planning committee for organization Secure 

local partnerships for support Use local media for 

promotions and engagement.

Mobile App for Seamless Travel Experience
A comprehensive mobile app that consolidates tourism info, local events, deals, and interactive maps for Wickenburg.

Advantages

Enhances visitor experience before and during travel 

Encourages local businesses through interactivity Allows 

direct access to events and deals in real-time

Challenges

Development costs and technical support needed 

Continuous content updates required for relevance 

Competition with similar apps from other destinations

Target Audience

Tech-savvy travelers and digitally driven locals Young 

adults and families planning travels Tourist groups and 

local event planners

Pricing Strategy

Free app download with in-app purchases for premium 

features Potential advertising revenue from local 

businesses Partnerships for discounts promoting usage

Marketing & Promotion

Tease app features on social media Promotional events at 

local attractions to encourage downloads Collaborate with 

local influencers to showcase use

Execution Strategy

Hire a development team for app creation Identify key 

features through visitor research Launch with promotional 

events to encourage downloads.

Wild West Treasure Hunts
Organized treasure hunts throughout Wickenburg using QR codes and clues that celebrate local history and culture.

Advantages

Combines fun with educational aspects Encourages 

exploration of the town Fosters community involvement 

through local businesses

Challenges

Creating engaging and challenging clues Logistical 

challenges around outdoor activities Must ensure safety 

and security during events

Target Audience Pricing Strategy



Families looking for interactive fun Team-building groups 

and corporate outings Tourists and visitors wanting unique 

experiences

Entry fee of $10 per participant Group discounts available 

Sponsorship packages for businesses adding clues or 

prizes

Marketing & Promotion

Usage of local influencers for promotion Engagement 

through social media teasers

Execution Strategy



Customer Service
Discover Wickenburg is committed to providing exceptional customer service as a foundational pillar of our destination 

marketing strategy. We understand that the visitor experience starts long before a traveler arrives in Wickenburg; it 

begins with their first interaction with our brand. To this end, we will implement a comprehensive customer service 

approach that prioritizes responsiveness, personalization, and community engagement.

Customer Service Principles

At Discover Wickenburg, our customer service principles will be guided by the following key tenets:

1. Responsiveness: We pledge to respond promptly to inquiries and feedback from potential visitors. Emails and social 

media messages will be monitored rigorously, with a goal of responding within 24 hours.

2. Personalization: Understanding that each visitor has unique preferences and interests, we will tailor our 

communication and marketing strategies to address individual needs. This may include personalized travel 

recommendations and informative resources based on travelers’ interests.

3. Community Engagement: Recognizing that our success is intertwined with the local community, we will actively 

seek input and collaboration from local businesses, attractions, and residents. This collaboration will not only 

enhance the visitor experience but also foster a sense of pride within the community.

Training and Development

To uphold our customer service standards, we will invest in training and development programs for our team. This will 

include workshops focused on:

Effective Communication: Training staff on how to engage visitors in an authentic and friendly manner.

Conflict Resolution: Equipping our team with strategies to handle complaints or issues effectively and 

empathetically.

Local Insights: Ensuring that team members are knowledgeable about Wickenburg’s offerings, allowing them to 

provide accurate and helpful information to visitors.

Feedback Mechanisms

To continuously improve our customer service efforts, we will establish feedback mechanisms:

Surveys: Post-visit surveys will be sent to travelers to gather insights on their experiences and suggestions for 

improvement.

Social Media Monitoring: Active monitoring of social media channels will allow us to address comments in real-time 

and adjust our strategies based on visitor sentiment.

Building Relationships

Our ultimate goal is to build lasting relationships with visitors that extend beyond their trip. We will create opportunities 

for engagement through:

Loyalty Programs: Developing programs that encourage repeat visits and promote local businesses.



Community Events: Organizing events that both visitors and locals can enjoy, fostering a sense of togetherness and 

showcasing Wickenburg’s unique charm.

In conclusion, Discover Wickenburg’s commitment to excellent customer service will not only enhance the visitor 

experience but also strengthen our position as a welcoming destination. By prioritizing responsiveness, personalization, 

community engagement, and continuous improvement, we aim to leave a lasting impression on every traveler who finds 

their way to our vibrant town.



Sales & Marketing

Marketing Overview

Discover Wickenburg’s marketing strategy is designed to effectively position the town as an attractive destination for 

visitors, while simultaneously supporting local businesses and fostering community connections. Our multi-faceted 

approach will integrate various marketing disciplines to create a robust and cohesive promotional campaign that 

resonates with both tourists and residents. This overview outlines our approach, goals, primary channels, and budget, all 

curated to enhance visibility and engagement for Wickenburg.

Approach

Our marketing strategy will employ an integrated approach that combines digital marketing, content creation, public 

relations, and social media engagement. We will focus on storytelling to convey the unique charm of Wickenburg, 

highlighting its history, attractions, events, and local culture. Our campaigns will target specific demographics that align 

with Wickenburg’s offerings, ensuring personalized messaging that engages potential visitors. Collaboration with local 

businesses and organizations will be key to creating a unified promotional effort.

Goals

1. Increase Visitor Footfall: Achieve a targeted percentage increase in annual visitors to Wickenburg.

Objective: To attract potential visitors to Wickenburg.

Tactics: Content, Social Media, Digital Ads, Partnerships.

Objective: To generate interest in Wickenburg's offerings.

Tactics: Showcase, Blog, Videos, Testimonials, Email

Objective: To encourage visitors to consider Wickenburg as a travel
destination.

Tactics: Guides, Promotions, Reviews, Virtual Tours, Webinars

Objective: To drive bookings and visits to Wickenburg.

Tactics: Packages, Call-to-Action, Landing Pages

Objective: To cultivate repeat visits and referrals from satisfied travelers.

Tactics: Follow-up, Surveys, Engagement

Awareness

Interest

Consideration

Action

Loyalty



2. Enhance Online Presence: Develop a stunning website that is helpful to visitors. Grow social media followers and 

online engagement metrics by a specific percentage annually. 

3. Boost Local Business Revenues: Support local businesses by driving traffic and encouraging spending through 

promotional efforts and events.

4. Strengthen Community Ties: Foster partnerships with local organizations and residents to cultivate a sense of pride 

and ownership in promoting Wickenburg.

Primary Channels

Digital Marketing:

Search Engine Optimization (SEO) to enhance website visibility.

Paid advertising on platforms such as Google Ads and social media.

Content Marketing:

Engaging videos, photography and blog posts showcasing local attractions, history, and events.

Creation of visually appealing videos and photography for the website, social media and for media & PR usage.

Social Media:

Active engagement on platforms such as YouTube, Instagram, Pinterest, Facebook and LinkedIn.

User-generated content campaigns to encourage visitors to share their own experiences.

Public Relations:

Press releases and outreach to travel bloggers, influencers and content creators to generate buzz about 

Wickenburg.

Collaboration with travel publications for features on Wickenburg as a destination.

Budget

A well-structured budget will be allocated to ensure the sustainability and effectiveness of our marketing initiatives:

Digital Marketing: 30% of the total budget will be reserved for SEO, paid ads, and website enhancements.

Content Marketing: 25% will go towards content creation, including photography, videography, and blog 

development.

Social Media: 20% will be dedicated to social media management, paid promotions, and community engagement 

activities.

Public Relations: 15% will focus on outreach efforts, event promotions, and partnerships with influencers.

Community Initiatives: 10% will be allocated for collaborations with local businesses and community involvement 

activities.

By streamlining our marketing strategy around these frameworks, Discover Wickenburg will effectively engage target 

audiences, elevate the town’s profile as a travel destination, and ultimately enhance the visitor experience.



Online Presence
Discover Wickenburg recognizes the importance of a strong online presence in attracting potential visitors and 

effectively promoting the town's unique offerings. A comprehensive digital strategy will be essential in showcasing 

Wickenburg's charm and fostering engagement with the target audience. The following sections outline our approach to 

key online platforms.

Website

The official Discover Wickenburg website will serve as the central hub for tourism related information for the town of 

Wickenburg. Key features will include:

Things to Do: List the series of categories with independent pages , i.e. activities, Events, Outdoor Adventure, etc.   

Where to Stay: Highlight the various lodging options, i.e. Dude Ranches, Hotels, B&B, Camping, Vacation Rentals, 

etc.

Where to Eat: Pages with information on the Restaurants, Coffee Shops, Bars, etc. 

Plan Your Visit: A section dedicated to travel planning, with detailed itineraries (1, 2 and 3-Day), weather, history of 

the town, etc.

Media Section: Display story ideas for journalists, press releases, royalty free photos and video footage and a media 

inquiry section. 

Engaging Multimedia: High-quality images and videos showcasing the beauty and charm of Wickenburg.

Blog Section: Regularly updated content featuring articles about local culture, history, events, and travel tips to drive 

organic search traffic.

Domains: Discover Wickenburg owns a number of prominent urls that will be used for re-directing visitors and 

displaying specific content. The primary url will be DiscoverWickenburg.org, however if someone types in 

DiscoverWickenburg.com, they will be re-directed. VisitWickenburg.org and ExperienceWickenburg.org could be 

used for SEO and other uses. We will consider adding to our portfolio of domains as needed. 

Review Sites

To build credibility and encourage potential visitors to explore Wickenburg, we will actively manage our presence on key 

review sites:

TripAdvisor: Claiming and managing our business page, responding to reviews, and encouraging local businesses 

to gather positive feedback.

Google Business Listings: Ensuring all information is accurate and up-to-date, including operating hours, contact 

information, and pictures.

Yelp: Creating listings for attractions and accommodations, responding to customer feedback, and promoting any 

special deals or events.

Social Media

http://discoverwickenburg.org/
http://discoverwickenburg.com/
http://visitwickenburg.org/
http://experiencewickenburg.org/


Engaging with our audience through social media platforms will be crucial for building community and promoting 

Wickenburg. Our social media strategy will include:

YouTube: Producing and sharing promotional videos highlighting local events, attractions, and visitor experiences, 

aimed at providing a visual representation of what Wickenburg has to offer. Utilizing the latest in AI translation 

technology, we can also create multiple vacations of our videos to target international visitors. We can take our 

English produced videos and create a German version, or a French or Spanish version, etc. This will significantly 

expand our reach at very little expense. 

Facebook: Creating a Discover Wickenburg page to share events, news, and community stories, while engaging with 

followers through live videos and Q&A sessions.

Instagram: Curating visually appealing content showcasing local attractions and experiences, as well as leveraging 

user-generated content from visitors using a designated hashtag (e.g., #DiscoverWickenburg).

X: Sharing timely updates, engaging with local influencers, and participating in relevant travel conversations.

Pinterest: Is essentially a search engine for images and we plan to utilize the platform to showcase the beauty of 

Wickenburg, as well as our itineraries and other content via infographics. 

Threads: The newest social media outlet, which is similar to X, could also prove useful. 

Other Platforms

To enhance our reach and connect with prospective visitors, we will consider using additional online platforms:

Email Marketing: Building an email subscription list to send newsletters featuring travel deals, events, and featured 

local businesses.

Online Advertising: Utilizing Google Ads and social media advertising to target potential visitors based on 

demographics and interests.

Collaboration with Influencers: Partnering with travel bloggers and influencers who can create content related to 

their experiences in Wickenburg and share it with their followers.

By implementing these strategies across various online platforms, Discover Wickenburg will effectively promote the 

town's unique offerings, engage prospective visitors, and establish a vibrant digital presence that reflects the 

community's charm.



Branding & Identity

Timberwolf

#DADDD7

Yellow Orange

#d5962a

Jungle Green

#25AD9F

Timberwolf

#C7E1D4

Black

#333231

A warm and inviting color palette that reflects the natural beauty of Wickenburg, combining earthy tones with vibrant 

accents.

Logo Idea

The primary logo for Discover Wickenburg will feature a polished wordmark with one-two integrated symbols integrated 

into the typography that are representation of Wickenburg. We will then create an illustration style logo in which the 

primary will be integrated, but the branding elaborated for use on apparel and other marketing opportunities.  The goal 

is to make the branding so compelling that people will want to pay for it. The typography will be a blend of rustic charm 

and modern elegance, with 'Discover' in a bold, slightly curved font and 'Wickenburg' in a more traditional serif typeface. 

The color scheme will include warm and earthy tones to reflect the Arizona desert and evoke a sense of inviting 

hospitality.

Typography

We have chosen fonts for their ability to convey warmth and approachability while maintaining a professional look. The 

main font, Oswald, offers a bold and modern feel that captures attention, while the secondary font, Libre Baskerville, 

complements it with a touch of elegance and readability, perfect for longer texts and communications.

Imagery & Photography

Discover Wickenburg's imagery and photography capture the essence of an authentic western town where history and 

modernity intertwine seamlessly. Our visual storytelling focuses on highlighting the rugged beauty and rich heritage of 

Wickenburg, bringing to life the spirit of adventure and the charm of small-town life.

Key Themes:

1. Cowboy Culture:

Photos of cowboys and cowgirls on horseback, rodeo events, and everyday life in Wickenburg, showcasing the 

living traditions of the Old West.

2. Historic Landmarks:

Capturing the iconic structures, historic downtown, gold mining relics, Vulture Peak, and ghost towns that tell 

the story of Wickenburg's past.

3. Natural Beauty:



Wide-open spaces, desert landscapes, mountain backdrops, and scenic vistas, emphasizing the raw and 

untouched beauty of the region.

4. Art and Culture:

Images of local art galleries, museums, performing arts, and public art installations, highlighting Wickenburg's 

vibrant cultural scene.

5. Adventure and Recreation:

Action shots of off-roading in Box Canyon, hiking trails, golfing, gold panning, horseback riding, shooting, and 

other outdoor activities that attract adventurers.

6. Community and Events:

Photos of local events, festivals, markets, and community gatherings, reflecting the warmth and camaraderie of 

the town's residents.

7. Luxurious Experiences:

Showcasing the upscale side of Wickenburg with images of luxury dude ranches, fine dining, spa treatments, 

and beautifully maintained golf courses.

Visual Style:

Warm and Inviting:

Use of warm tones and natural light to create a welcoming and cozy atmosphere.

Authentic and Unfiltered:

Minimal post-processing to maintain the genuine feel of the images, reflecting the true character of Wickenburg.

Dynamic and Engaging:

Action shots and candid moments that draw viewers into the experience and convey a sense of movement and 

life.

Balanced Composition:

Thoughtful framing and composition that highlight both the grandeur of the landscapes and the intimate details 

of daily life.

Evocative and Nostalgic:

Images that evoke a sense of nostalgia, inviting viewers to connect emotionally with the town's rich history and 

traditions.

Brand Voice

Discover Wickenburg speaks with an adventurous and authentic voice, inviting families, art lovers, history buffs, and 

western enthusiasts to experience a unique blend of cowboy culture, gold mining heritage, and artistic flair. Embracing 

the spirit of the Old West, our tone is refined yet nostalgic, capturing the essence of a small town where cowboys still 

roam and art flourishes. We celebrate open spaces and iconic landscapes, offering an off-the-beaten-path destination 

that stands out from popular places like Sedona and Scottsdale. Our voice reflects the town's values of rural cowboy 

lifestyle and community spirit, aiming to attract tourists who seek genuine experiences and create economic 

opportunities for local businesses. Whether it’s horseback riding, exploring ghost towns, or enjoying a performance, 

Discover Wickenburg promises an unforgettable adventure steeped in history and western charm.Brand Values



A comprehensive Brand Book will be developed as a guide so any and all stakeholders can maintain continuity across all 

marketing channels along with developed messaging. 

Brand Personality Traits

Adventurous:

Embracing exploration and new experiences, from horseback riding and off-roading to gold panning and ghost 

town visits.

Authentic:

Rooted in genuine cowboy culture and western heritage, offering an unfiltered, real experience of the Old West.

Refined:

Balancing the rugged cowboy lifestyle with sophisticated offerings such as luxury dude ranches, golf courses, 

and artistic performances.

Artistic:

Celebrating creativity and cultural expression through western art, museums, and performing arts.

Nostalgic:

Evoking a sense of longing for the past with a deep appreciation for history and tradition.

Welcoming:

Exuding small-town charm and friendliness, making every visitor feel at home.

Resilient:

Reflecting the enduring spirit of a community that has thrived through its rich history of mining and cowboy 

culture.

Customer Promise

We promise to provide an unforgettable experience that connects visitors with the unique charm and offerings of 

Wickenburg.



Social Media

Content Types

Platforms & Strategies

Platform Strategy

Facebook Utilize community engagement and targeted ads to reach local and potential tourists.

Instagram Share vibrant visuals and stories to showcase Wickenburg's attractions and events.

X 

(Twitter)

Engage followers with quick updates and interactions to promote local events and tourism news.

Pinterest Create visually appealing boards that feature travel tips, attractions, and local culture to inspire potential visitors.

YouTube Produce engaging video content highlighting local experiences, interviews, and attractions to attract a wider 

audience. YouTube is the 2nd most popular search engine, this will be a powerful platform for us to reach new 

audiences. 

Threads Similar to X. 

40% - Promotional
Showcase Wickenburg's attractions, events, and special offers to
encourage visits.

25% - Educational
Provide valuable insights about Wickenburg's history, culture, and
activities.

20% - User-Generated Content
Share content created by visitors to highlight authentic
experiences in Wickenburg.

10% - Community Engagement
Feature local businesses and events to strengthen community ties
and make connections.

5% - Inspirational
Motivate potential visitors with stunning visuals of Wickenburg's
landscapes and experiences.



Discover Wickenburg is poised to leverage the power of social media to effectively promote the unique attractions of 

Wickenburg, AZ. Our social media strategy will focus on engaging our target audience, enhancing brand awareness, and 

driving traffic to our website and local businesses. By utilizing a diverse range of content types and platforms, we aim to 

build a vibrant online community that resonates with both locals and potential visitors.

Target Audience Engagement

We will identify and segment our audience based on their interests, demographics, and online behavior. Engaging with 

our audience will be a priority, with regular interactions through comments, messages, and polls to foster community 

and gather valuable feedback.

Content Calendar

A well-planned content calendar will streamline our posting schedule, ensuring we share diverse content consistently. 

This will include a mix of promotional, informational, and user-generated content tailored to the various platforms.

Influencer Partnerships

Collaborating with local influencers and travel bloggers will amplify our reach. We will identify and engage influencers 

whose values align with our mission to promote Wickenburg, offering them opportunities for collaborations and 

experiences in exchange for exposure to their followers.

15 Creative Social Media Marketing Ideas

1. Weekly Feature Posts: Highlight a different local business, artist, or attraction every week, sharing their story, 

photos, and a special offer or discount.

2. Instagram Stories Takeover: Host local personalities or influencers to take over our Instagram Stories for a day to 

provide a real-time glimpse into their favorite spots and hidden gems in Wickenburg.

3. Photo Contest: Encourage visitors to share their best photos of Wickenburg using a branded hashtag. Feature the 

winner on our main social pages, offering a local prize.

4. Behind-the-Scenes Content: Share behind-the-scenes glimpses of events, local businesses, and attractions to 

create a sense of exclusivity and excitement.

5. Live Q&A Sessions: Organize live sessions on Facebook or Instagram with local experts (e.g., historians, artists, 

business owners) discussing the town’s history, culture, and attractions.

6. User-Generated Content (UGC) Campaigns: Encourage visitors to tag us in their posts when they explore 

Wickenburg. Curate the best UGC for a monthly highlight reel.

7. Geo-Targeted Ads: Use geo-targeting on Facebook and Instagram to reach users in nearby cities, promoting special 

events or notable attractions relevant to their interests.

8. Local Events Calendar: Regularly post updates about upcoming events in Wickenburg, using graphics and 

informative captions to build anticipation.

9. Themed Photo Challenges: Create monthly themed photo challenges related to different aspects of Wickenburg 

(e.g., landscapes, food, community events) and encourage followers to participate.



10. Interactive Polls and Quizzes: Use engaging polls and quizzes on Instagram Stories to gather audience opinions and 

educate them about the town in a fun way.

11. Customized Hashtag Campaigns: Develop unique hashtags for specific events or campaigns, and encourage the 

community to use them to create a cohesive conversation around Wickenburg.

12. Highlight Local Heroes: Spotlights on community members who contribute positively to Wickenburg, showcasing 

their stories and encouraging community support.

13. “A Day in Wickenburg” Guides: Create and post a series of guides highlighting a perfect day spent in Wickenburg, 

utilizing video snippets, vibrant photos, and recommendations for activities.

14. Seasonal and Holiday-themed Content: Tailor posts around seasons and local holidays, showcasing how 

Wickenburg celebrates and engages with the community.

15. Interactive Facebook Events: Set up Facebook Events for local happenings, encouraging users to RSVP, share, and 

engage with the events leading up to their occurrence.

By implementing these strategies, Discover Wickenburg aims to significantly enhance its online presence, increase 

visitor engagement, and ultimately drive more tourism to this charming town.



SEO & Content

Topic Clusters

Keyword Strategy

Keyword Difficulty Monthly Searches

Wickenburg tourism Medium 1,300

things to do in Wickenburg AZ Medium 1,000

Wickenburg hotels Low 800

Wickenburg attractions Medium 720

Wickenburg events Medium 590

Wickenburg history Low 480

Wickenburg shops Medium 390

30% - Local Attractions
Highlighting the unique sites, museums, and activities in
Wickenburg that attract visitors.

25% - Outdoor Adventures
Showcasing the outdoor experiences available in and around
Wickenburg, including hiking, biking, and horseback riding.

20% - Cultural Events and Festivals
Promoting local events, festivals, and cultural experiences that
reflect Wickenburg's heritage and community spirit.

15% - Dining and Accommodations
Exploring local dining options and accommodations to enhance
the visitor experience while in Wickenburg.

10% - Travel Tips and Guides
Providing practical advice and travel tips to help visitors plan their
trip to Wickenburg effectively.



Wickenburg art Low 320

Wickenburg outdoor activities Medium 260

Wickenburg dining Medium 240

Wickenburg festivals Medium 210

Wickenburg real estate High 190

Wickenburg cowboy culture Low 170

visit Wickenburg Medium 150

Wickenburg hiking trails Medium 140

Wickenburg small town charm Low 130

Wickenburg museums Low 120

Wickenburg guided tours Medium 110

Wickenburg local businesses Low 100

Wickenburg western heritage Medium 90

Discover Wickenburg aims to enhance the online presence and visibility of Wickenburg, AZ, through strategically 

crafted SEO and content marketing efforts. By generating engaging and informative content, we will not only attract 

potential visitors but also encourage them to explore the many facets of our beautiful town. Our SEO strategy will focus 

on building high-quality backlinks, expanding our reach, and improving our search engine rankings. Here's how we plan 

to accomplish these objectives:

Blog Post Ideas

1. The History of Wickenburg: A Deep Dive

Explore the rich history of Wickenburg, delving into its founding, key historical figures, and how it has evolved 

into the charming town it is today.

2. Top 5 Outdoor Adventures in Wickenburg

A roundup of the best outdoor activities in Wickenburg, including hiking, horseback riding, and bird watching, 

perfect for adventure enthusiasts.

3. Local Cuisine: Must-Try Restaurants in Wickenburg

Highlight local eateries and their signature dishes, showcasing the unique flavors and culinary experiences that 

visitors can enjoy.

4. Annual Events You Don’t Want to Miss in Wickenburg

A calendar of local festivals, art shows, and community events that embody the spirit of Wickenburg throughout 

the year.



5. A Guide to Historic Sites and Landmarks in Wickenburg

Provide an overview of significant historic sites and landmarks that visitors can explore, blending education 

with tourism.

6. The Art Scene in Wickenburg: Galleries and Artists to Discover

Feature local artists and galleries, shedding light on Wickenburg’s vibrant arts community and promoting 

upcoming exhibitions.

7. Family-Friendly Activities in Wickenburg

Recommend fun and engaging activities for families visiting Wickenburg, including parks, museums, and 

interactive events.

8. Exploring the Desert: Trails and Tips for Nature Lovers

Share insights into the best trails for hiking and biking around Wickenburg, along with tips for enjoying the 

desert landscape safely.

9. Spotlight on Local Businesses: Hidden Gems in Wickenburg

Profile unique local shops and services, encouraging visitors to support small businesses while discovering the 

town.

10. Photography Guide: Capturing the Beauty of Wickenburg

Offer tips for photography enthusiasts on the best locations and times to capture stunning images of 

Wickenburg’s landscapes and architecture.

SEO Back-Linking Ideas

1. Guest Posts on Travel Blogs

Write guest posts for popular travel blogs sharing insider tips about Wickenburg, linking back to our website for 

more information.

2. Collaborations with Local Influencers

Partner with local social media influencers to create content about Wickenburg, ensuring they link to our site in 

their posts.

3. Join Travel Resource Directories

Submit Discover Wickenburg to relevant travel directories and websites that list tourism organizations to gain 

backlinks.

4. Tourism Partnerships with Nearby DMOs

Form partnerships with neighboring destination marketing organizations for cross-promotional blog posts and 

shared link-building efforts.

5. Create Infographics About Wickenburg

Develop visually engaging infographics showcasing key statistics and attractions of Wickenburg, and 

encourage other sites to share them with backlinks.

6. Adapt Existing Content for Local Tourism Sites



Rewrite blog posts to fit the context of local tourism websites, asking them to link back to Discover Wickenburg 

for more details.

7. Create Resource Pages for Travel Planning

Develop comprehensive resource pages about Wickenburg (e.g., itineraries, travel tips), and approach relevant 

websites to link to these pages.

8. Educational Content Collaborations with Schools

Collaborate with local schools for educational content about local history or geography that can be shared 

online with backlinks.

9. Local Event Coverage on News Outlets

Provide local news outlets with press releases or articles about upcoming events, ensuring they include a link to 

our site.

10. Submit to Online Travel Forums

Engage in discussions on travel forums and communities, providing helpful insights about Wickenburg while 

including links back to our website where appropriate.

Through these targeted content and SEO strategies, Discover Wickenburg will effectively enhance its online presence, 

thereby drawing more attention to the enchanting experiences Wickenburg has to offer.



Digital Marketing
Discover Wickenburg aims to leverage digital marketing as a vital component of its overall strategy to promote the 

town’s unique offerings and attract potential visitors. In today's digital landscape, effective online communication and 

engagement are essential for reaching target audiences and building lasting connections. Below, we outline our 

approach and specific tactics across several key digital marketing categories.

Email Marketing

High-Level Strategy:

Email marketing will be utilized to nurture relationships with potential and past visitors, providing them with engaging 

content, special promotions, and updates about Wickenburg’s events and attractions.

Actionable Tactics:

1. Build and maintain an email subscriber list through website sign-ups and social media promotions.

2. Create monthly newsletters featuring upcoming events, local stories, and featured attractions.

3. Develop segmented email campaigns targeting specific demographics (e.g., families, adventure seekers, cultural 

enthusiasts).

4. Use compelling subject lines and A/B testing to improve open and click-through rates.

5. Integrate calls-to-action (CTAs) in each email to encourage visitation and inquiries.

Search Engine Marketing (SEM)

High-Level Strategy:

Investing in SEM will ensure that Discover Wickenburg appears prominently in search engine results, attracting more 

visitors actively searching for travel destinations.

Actionable Tactics:

1. Conduct keyword research to identify high-traffic terms related to Wickenburg and the attractions it offers.

2. Develop targeted ad campaigns using Google & YouTube Ads focusing on local experiences, events, and vacation 

packages.

3. Use geo-targeting to reach potential visitors in specific locations that typically exhibit interest in travel, especially to 

Arizona.

4. Regularly analyze campaign metrics such as click-through rates (CTR) and conversion rates to optimize ad 

performance.

5. Experiment with ad formats (e.g., video ads, responsive ads, and banner ads) to determine the most effective 

messaging.

Public Relations (PR)

High-Level Strategy:

Establishing strong relationships with media outlets and influencers will help get the word out about Wickenburg as a 



destination, building brand credibility and awareness.

Actionable Tactics:

1. Develop a comprehensive media kit featuring unique stories about Wickenburg, high-quality images, and statistics.

2. Pitch press releases related to local events, new attractions, and tourism initiatives to relevant media outlets.

3. Organize press trips to invite journalists, influencers and content creators for firsthand experiences in Wickenburg.

4. Collaborate with local organizations to co-host events that garner media attention.

5. Monitor media coverage and engage with journalists on social media to foster ongoing relationships.

Online Advertising

High-Level Strategy:

Utilizing various online advertising platforms will increase visibility and drive qualified traffic to the Discover Wickenburg 

website.

Actionable Tactics:

1. Invest in social media advertising on platforms like YouTube, Google, Facebook, Instagram, and Pinterest, targeting 

demographics that align with the desired visitor profile.

2. Implement retargeting campaigns to re-engage website visitors who did not complete a booking.

3. Use compelling visuals and testimonials in advertisements to draw attention and foster interest.

4. Monitor and adjust budget allocation across platforms based on performance and engagement metrics.

5. Test various ad placements (e.g., mobile vs. desktop) to determine where ads perform best and allocate resources 

strategically.

By implementing these digital marketing strategies and tactics, Discover Wickenburg can enhance its online presence, 

effectively engage target audiences, and ultimately increase visitor numbers to this charming Arizona town.



Community Engagement
Discover Wickenburg understands that community engagement is vital for promoting a destination authentically. The 

local residents are the heart and soul of Wickenburg, and their stories, perspectives, and experiences will be central to 

our marketing efforts. By actively involving the community, we aim to create an inclusive environment that not only 

enriches the visitor experience but also fosters local pride and economic growth.

Community Partnerships

We will forge strong partnerships with local businesses, organizations, and community leaders to create a unified voice 

for Wickenburg. Collaborating with these stakeholders will enable us to gain insights into the unique attributes of the 

town while also supporting local entrepreneurs. By promoting local events, attractions, and services, we will ensure that 

visitors experience the authentic character of Wickenburg.

Volunteer Opportunities

Volunteer programs will be established to encourage residents to become ambassadors for Wickenburg. By providing 

opportunities for locals to engage in visitor services, guided tours, and event coordination, we ensure that they have a 

stake in promoting their town. Volunteers will gain valuable skills and experiences while fostering connections with 

visitors. We can also use volunteers to create much-needed content, like crafting stories to share, photos and video 

content for future use. 

Feedback and Continuous Improvement

We believe that the voices of community members matter immensely. Discover Wickenburg will implement regular 

feedback mechanisms, such as surveys and town hall meetings, to listen to residents’ opinions and suggestions. This 

two-way communication will help us adapt our marketing strategies while ensuring that initiatives align with community 

values and aspirations.

Promoting Local Success Stories

Showcasing local success stories—from businesses to artists—will be an integral part of our engagement strategy. By 

featuring interviews, features, and testimonials on our platforms, we aim to not only promote our local heroes but also 

inspire visitors to explore what Wickenburg has to offer. This approach will create a sense of interconnectedness 

between the community and travelers.

Through these community engagement initiatives, Discover Wickenburg seeks to build a strong foundation that not only 

attracts visitors but also nurtures the local spirit, ensuring a thriving environment for both residents and tourists.

Centralized Marketing and Communications



We will utilize QR codes in signage that will be placed in participating businesses and in the public domain to drive 

visitors to the DiscoverWickenburg.org website for information on things to see and do in the community. 

http://discoverwickenburg.org/


Customer Retention
Customer retention is vital for Discover Wickenburg, as it not only encourages visitors to return, but also helps build a 

loyal community around the town's offerings. Here are four customer retention strategies tailored for our destination 

marketing organization, aimed at enhancing visitor experiences and fostering long-term engagement.

Personalized Communication
Utilizing personalized communication strategies can significantly enhance the relationship between Discover 

Wickenburg and its visitors. Tailoring messages based on previous interactions invites guests to return and fosters a 

deeper connection with the destination.

Key points

Use email segmentation to target different visitor 

groups

Send personalized itineraries based on interests

Regularly update customers on new offerings

Challenges

Requires effective data collection and CRM systems

Crafting personalized content can be time-consuming

Privacy concerns regarding customer data

Opportunity

Increased engagement through targeted messaging

Greater likelihood of return visits

Improved brand loyalty and perception

Execution Strategy

Invest in a robust CRM system for data management

Develop content tailored to various traveler personas

Schedule regular communication touchpoints with 

visitors

Post-Visit Surveys and Feedback
Conducting post-visit surveys helps collect valuable feedback from guests about their experiences. This information not 

only aids in improving our offerings but also demonstrates that we value our customers' opinions, encouraging loyalty.

Key points

Keep surveys short and focused to increase 

participation

Offer incentives for completing surveys

Share how feedback is being used with customers

Challenges

Low response rates can limit feedback quantity

Analyzing feedback data can be time-consuming

Implementing changes based on feedback may require 

resources

Opportunity

Identify areas for improvement in services and 

offerings

Engage visitors by showing their feedback matters

Strengthen customer relationships through follow-up 

communication

Execution Strategy

Develop concise surveys with clear objectives

Launch surveys shortly after visitors' experience

Regularly review survey results to guide improvements



Social Media Engagement
Active engagement on social media platforms can enhance customer retention by keeping Wickenburg relevant in 

visitors' minds. Sharing user-generated content, responding to inquiries, and promoting local events can foster a loyal 

online community.

Key points

Feature posts that highlight visitor experiences

Create engaging campaigns to encourage sharing

Respond promptly to comments and messages

Challenges

Requires consistent content creation and posting

Negative comments or reviews must be managed 

carefully

Keeping up with trends in social media can be 

demanding

Opportunity

Maintain ongoing engagement with past visitors

Encourage user-generated content to enhance 

authenticity

Foster a community around Wickenburg's offerings

Execution Strategy

Develop a comprehensive social media calendar

Allocate resources for social media management

Use analytics to optimize content performance

Community Involvement Programs
Engaging visitors with local community initiatives can deepen their connection to Wickenburg. By involving tourists in 

community-building activities, we promote a sense of belonging and encourage them to return.

Key points

Promote volunteer opportunities to visitors

Collaborate with local organizations for joint initiatives

Share success stories to inspire future involvement

Challenges

Coordinating events with community groups can be 

complex

Ensuring visitor interest in community events can be 

challenging

Managing expectations around participation levels

Opportunity

Strengthen ties between visitors and the local 

community

Differentiate Wickenburg as a place that values 

contributions

Create a legacy of visitor involvement and loyalty

Execution Strategy

Identify suitable community initiatives for visitor 

participation

Develop promotional materials to inform visitors

Measure the impact of involvement initiatives on 

retention



Financials

Revenue

$0.00

$350K

$700K

2024 2025 2026 2027 2028

2024 2025 2026 2027 2028Revenue Stream

$16,242 $52,790 $59,485 $67,029 $75,530Donations

$25,365 $28,582 $32,207 $36,291Sponsorship Revenue

$201,181 $255,147 $323,588Bed Tax/Prop 302

$10,050 $64,687 $72,891 $82,135 $92,552Grants

$26,908 $50,248 $60,919 $69,572Membership Fees

$14,869 $30,813 $39,078 $49,560Merchandise and Licensing

$26,292 $184,619 $443,200 $536,515 $647,093Total Revenue



Expenses

$0.00

$300K

$600K

2024 2025 2026 2027 2028

2024 2025 2026 2027 2028Expenses

$82,239 $148,657 $175,552 $238,277Operating Expenses

$30,760 $67,314 $75,851 $85,470Marketing Campaigns

$7,680 $15,946 $16,762 $17,620Website Maintenance

$30,000Website Refresh

$43,799 $65,397 $82,939 $105,187Content Creation

$12,000 $54,500 $34,000 $50,000Capital Expenses

$25,500Office Equipment

$4,000Marketing Software

$34,000Promotional Materials

$12,000Temporary Website Development

$25,000Primary Website Development

$50,000Office Equipment

$77,970 $188,111 $241,700 $278,988Personnel Expenses

$30,063 $60,578 $61,186 $61,801Content Marketing Specialist

$37,849 $90,625 $114,935 $145,765Executive Director Salary

$12,000 $214,709 $370,768 $467,252 $517,265Total Expenses



2024 2025 2026 2027 2028Expenses

$24,151 $49,400 $50,903Admin

$10,059 $12,757 $16,179 $20,519Bookkeeping

$12,000 $214,709 $370,768 $467,252 $517,265Total Expenses



Financing

2024 2025 2026 2027 2028Financing

$35,000 $75,000Amount received

$35,000Angel Investment

$75,000Angel Investment

Amount paid

Ending Balance



Profit & Loss

-$95K

$0.00

$95K

2024 2025 2026 2027 2028

2024 2025 2026 2027 2028Profit/Loss

$26,292 $184,619 $443,200 $536,515 $647,093Revenue

Cost of Goods Sold

$26,292 $184,619 $443,200 $536,515 $647,093Gross Margin

100% 100% 100% 100% 100%Gross Margin %

$160,209 $336,768 $417,252 $517,265Operating Expenses

$26,292 $24,410 $106,433 $119,262 $129,828EBITDA

$12,000 $28,700 $41,100 $46,767 $13,433Depreciation & Amortization

$14,292 ($4,290) $65,333 $72,496 $116,395EBIT

Interest Payments

$14,292 ($4,290) $65,333 $72,496 $116,395EBT

$2,858 ($858) $13,067 $14,499 $23,279Income tax accrued

$11,433 ($3,432) $52,266 $57,997 $93,116Net Profit

43% 2% 12% 11% 14%Net Profit %



Balance Sheet

$0.00

$250K

$500K

2024 2025 2026 2027 2028

2024 2025 2026 2027 2028Balance Sheet

$51,921 $111,805 $208,954 $282,814 $400,868Current Assets

$23,800 $18,700 $13,600 $8,500Long-Term Assets

$51,921 $135,605 $227,654 $296,414 $409,368Assets

$5,487 $17,604 $57,387 $68,151 $87,988Current Liabilities

Long-Term Liabilities

$5,487 $17,604 $57,387 $68,151 $87,988Liabilities

$46,433 $118,001 $170,267 $228,264 $321,380Equity

$51,921 $135,605 $227,654 $296,414 $409,368Liabilities & Equity



Cash Flow

$0.00

$250K

$500K

2024 2025 2026 2027 2028

2024 2025 2026 2027 2028Cash Flow

$28,921 $37,384 $133,149 $115,527 $126,387Operating Cash Flow

($12,000) ($54,500) ($34,000) ($50,000)Investing Cash Flow

$35,000 $75,000Financing Cash Flow

$51,921 $109,805 $208,954 $274,481Cash at Beginning of Period

$51,921 $57,884 $99,149 $65,527 $126,387Net Change in Cash

$51,921 $109,805 $208,954 $274,481 $400,868Cash at End of Period



Funding Plan
Discover Wickenburg aims to foster a vibrant tourism economy through a strategic funding plan that supports our 

mission to promote the unique attractions and welcoming spirit of Wickenburg, AZ. This plan outlines the various 

funding sources, budget allocation, and financial strategies that will enable us to effectively market the town and build 

sustainable connections with both visitors and the local community. Our funding approach will be multifaceted, 

encompassing public, private, and community resources.

Funding Sources

To achieve our goals, Discover Wickenburg will pursue a diverse array of funding sources that can help sustain our 

marketing initiatives and community programs. These will include:

1. Philanthropic Donations

Initially we will need a few people to step up to provide some seed money for the formation of this non-profit 

organization, to establish the corporation, develop the branding, build a website and pay a grant writer.

2. Grants and Sponsorships

State and Federal Grants: We will apply for tourism development grants offered by state and federal agencies 

dedicated to promoting local economies. These grants often focus on tourism practices and community 

development.

Corporate Sponsorships: Partnering with local businesses and larger corporations looking to enhance their 

visibility in the tourism sector will be a key strategy. We can develop sponsorship packages that will include PR 

assistance, inclusion in marketing campaigns, and social media promotion, ensuring mutual benefits.

3. Membership Fees

Local Business Memberships: We will establish a membership program for local tourism businesses that wish 

to be featured in our marketing materials. Membership fees will not only generate revenue but also encourage 

community involvement and ownership in the tourism marketing efforts.

4. Bed Taxes and Prop 302

Public Engagement: Once we get established, we will go after the bed tax, Prop 302 and other tourism related 

funding as we will be the official DMO for Wickenburg. 

5. Digital Advertising and Licensing 

Sponsored Content: As we grow our digital presence, we can offer advertising space on our website, newsletter 

and social media channels for local businesses. This can create an additional revenue (through membership) 

stream while supporting the local economy.

Licensing: We may also consider licensing our brand to apparel makers to create tee-shirts, hats and other 

tourism-related merchandise to sell at hotels and gift shops around town. 

Budget Allocation

The financial resources secured through the aforementioned funding sources will be allocated to various marketing 

initiatives and operational needs. A comprehensive budget will include the following categories:



1. Marketing and Promotion

Content Marketing (30%): Ongoing content creation will be the cornerstone to our marketing efforts. 

Digital Marketing (15%): This will encompass search engine optimization (SEO), paid online advertising (PPC), 

social media marketing, and content creation. A significant portion of our budget will go toward enhancing our 

digital footprint to reach potential visitors effectively.

Digital Advertising (15%): We will micro-target advertising via YouTube ads to countries and states likely 

interest in visiting Wickenburg.

Public Relations (10%): Investment in PR strategies will help create media awareness and improve our brand 

visibility. This may include press releases, media kits, and outreach strategies to travel writers, bloggers, 

content creators and influencers.

2. Community Engagement and Events

Educational Workshops (5%): Hosting workshops to inform local businesses on effective marketing practices 

will enhance community involvement and encourage sustainable tourism efforts.

3. Operational Expenses

Staff Salaries and Freelancers (25%): Compensation for our dedicated team, ensuring we remain competitive 

and effective in our outreach efforts.

Financial Management Strategies

To ensure the sustainability and growth of Discover Wickenburg, we will implement several financial management 

strategies:

1. Regular Financial Reviews: Conducting quarterly reviews of our financial status will help us assess the effectiveness 

of our funding strategies and adjust our budget allocations accordingly.

2. Transparent Reporting: Providing regular updates on fund usage to stakeholders and the community will cultivate 

trust and encourage continued support.

3. Long-term Financial Planning: Developing a 3 to 5-year financial plan that anticipates future funding needs will 

enable us to set realistic goals and benchmarks for success.

4. Building Reserves: Establishing a reserve fund with a portion of our revenue will safeguard against unforeseen 

challenges and ensure that we can sustain our operations even during lean periods.

By leveraging diverse funding sources, strategically allocating our budget, and implementing effective financial 

management practices, Discover Wickenburg will be well-positioned to promote the unique offerings of Wickenburg, AZ, 

and create memorable experiences for visitors while enriching the local community.



Operations

Operations Plan
The operations plan for Discover Wickenburg outlines the strategic framework necessary to ensure the effective 

execution of our marketing initiatives, enhance engagement with stakeholders, and build a strong sense of community. 

This plan encompasses various operational aspects, including team structure, marketing strategy implementation, 

partnerships, budget management, and performance evaluation, all aimed at driving the organization's mission forward.

Team Structure

Discover Wickenburg will eventually be structured as a dynamic team committed to fulfilling the organization's goals. 

However intially all tasks will be completed by its Executive Director, Mike Shubic. Future key positions could include:

Executive Director: Responsible for overall strategic direction, community relationships, and partnerships.

Marketing Manager: Oversees all marketing and promotional activities, including digital marketing and content 

creation.

Content and Social Media Specialist: Develops engaging written and visual content that showcases Wickenburg’s 

attractions, history, and events.

Administrative Assistant: Provides logistical support and helps with the day-to-day operations of the organization, 

while also cross training this person to help with other aspects of running the organization.

Marketing Strategy Implementation

A comprehensive marketing strategy will guide the efforts of Discover Wickenburg. This will involve:

Content Marketing: Creating high-quality blog posts, videos, and infographics about Wickenburg’s attractions, local 

culture, and hidden gems. This content will be distributed through our website and social media channels to attract 

potential visitors.

Public Relations: Collaborating with local media outlets and travel writers to feature Wickenburg in articles, travel 

guides, and travel blogs. Press releases will be distributed during significant events and milestones to raise 

awareness.

Social Media Marketing: Establishing presence on platforms such as Facebook, Instagram, and Twitter. A content 

calendar will ensure regular posts that highlight local events, attractions, and visitor testimonials. Interactive 

campaigns, such as contests and photo challenges, will encourage audience engagement.

SEO and Digital Marketing: Implementing effective search engine optimization tactics to improve the visibility of the 

Discover Wickenburg website and increase organic traffic. Pay-per-click advertising campaigns will be utilized to 

target key demographics and geographic areas to drive awareness and traffic.

Partnerships

Building partnerships with local businesses and community organizations is essential for collaboration and resource 

sharing. Discover Wickenburg will:

Engage Local Stakeholders: Host regular meetings with local business owners and community leaders to discuss 

strategies that will promote tourism effectively and create a united front in showcasing Wickenburg.



Leverage Tourism Networks: Partner with regional and state tourism organizations to gain access to marketing 

resources and co-op advertising opportunities that can amplify our reach.

Co-host Events: Collaborate with local businesses and organizations to co-host events, such as festivals, farmers' 

markets, and art shows, that draw visitors to Wickenburg.

Budget Management

A clear budget will be developed to allocate resources effectively across various initiatives. This will include:

Annual Budget Planning: Establishing a detailed annual budget outlining marketing expenses, staffing, promotional 

costs, event sponsorships, and operational overheads.

Funding Opportunities: Identifying potential grants, sponsorships, and funding opportunities to support specific 

initiatives and community outreach programs.

Expense Tracking: Implementing a financial tracking system to monitor expenditures continuously and adjust 

strategies as needed to stay within budget constraints.

Performance Evaluation

Evaluating the effectiveness of marketing initiatives and community partnerships is crucial for continued success. This 

will involve:

Key Performance Indicators (KPIs): Establishing relevant KPIs to measure the success of marketing campaigns, 

including website traffic, social media engagement, event attendance, and visitor feedback.

Regular Reviews: Conducting bi-annual reviews of marketing strategies and partnerships to assess progress, 

discuss challenges, and identify opportunities for improvement.

Community Feedback: Implementing surveys for both visitors and local residents to gain insights into perceptions 

of Wickenburg and areas that may require enhancement.

Through a thoughtful and comprehensive operations plan, Discover Wickenburg will effectively position the town as a 

premier destination, engage with visitors and community stakeholders, and contribute positively to the local economy 

and culture. With dedicated staffing, a structured marketing approach, collaborative partnerships, prudent budget 

management, and rigorous performance evaluation, Discover Wickenburg is poised for success in promoting the town’s 

unique offerings.



Team & Roles
At Discover Wickenburg, we are assembling a dedicated board and team to steer our mission of promoting Wickenburg, 

AZ. Each role is crucial in implementing our marketing strategies and ensuring that we present the town's offerings to 

our target audience effectively. Our team will collaborate to elevate Wickenburg's visibility and visitor engagement 

through innovative approaches and community relationships.

Marketing Manager (and PR)
The Marketing Manager will lead the marketing initiatives of Discover Wickenburg, overseeing all promotional activities 

and strategies.

Responsibilities

Develop comprehensive marketing strategies to 

promote Wickenburg as a destination.

Manage and coordinate marketing campaigns across 

various channels.

Analyze market trends to identify opportunities and 

assess campaign performance.

Personal Attributes

Strong strategic thinking and analytical skills.

Excellent communication and interpersonal abilities.

Creative mindset with a passion for tourism and 

community engagement.

Typical Cost To Hire

$75,000 - $85,000

Driving Motivators

Desire to enhance the local community's economic 

growth.

Passion for showcasing Wickenburg to a broader 

audience.

Commitment to innovative marketing practices.

Content Marketing Specialist
The Content Marketing Specialist will create high-quality content that highlights the unique attractions and activities in 

Wickenburg.

Responsibilities

Write engaging content for blogs, social media, and 

newsletters.

Collaborate with the marketing team to develop 

content strategies.

Optimize content for SEO to enhance online visibility.

Personal Attributes

Creative thinker with storytelling abilities.

Detail-oriented and capable of meeting deadlines.

Adaptable and willing to learn new trends in content 

marketing.

Typical Cost To Hire

$55,000 - $65,000

Driving Motivators

Enthusiasm for storytelling and tourism promotion.



Discover Wickenburg recognizes that a strong, collaborative team is essential for achieving our mission of promoting 

the unique charm of Wickenburg, AZ. Our focus on team development and culture ensures that all members are 

engaged, motivated, and aligned with our vision. We believe that cultivating a positive workplace atmosphere will not 

only enhance productivity and creativity but also create a more enriching experience for the local community and our 

visitors.

Board Development 

We will be seeking board members who share in our vision, who have a stake in the community and are able to 

contribute financially or with skill sets that will help us achieve our mission of professionally promoting the Town of 

Wickenburg.

Team Development

To foster growth within our team, we will implement ongoing training and professional development programs. These 

initiatives will focus on enhancing skills related to tourism marketing, digital engagement, and community outreach. By 

investing in our team's knowledge and capabilities, we empower each member to contribute to our shared goals and 

adapt to the evolving landscape of travel and tourism.

Collaborative Culture

Desire to make a positive impact on local attractions.

Passion for the arts and culture of Wickenburg.

Social Media Manager
The Social Media Manager will enhance Discover Wickenburg's presence on various social media platforms, engaging 

with potential visitors in meaningful ways.

Responsibilities

Develop and execute a social media strategy to 

promote Wickenburg.

Create and schedule engaging posts and interact with 

followers.

Track and analyze social media metrics to refine 

strategies.

Personal Attributes

Strong understanding of various social media 

platforms.

Excellent communication skills and creativity.

High level of organization and time management.

Typical Cost To Hire

$45,000 - $60,000

Driving Motivators

Passion for social media and influencing tourism.

Excitement about connecting people with Wickenburg 

experiences.

Commitment to building an online community.



We understand the importance of a collaborative work environment that stimulates innovation and collective problem-

solving. Regular team meetings will promote open communication, idea-sharing, and brainstorming sessions, allowing 

diverse perspectives to shine. Our culture will encourage inclusivity, where every team member feels valued and heard, 

creating a sense of belonging and ownership in our projects.

Community Engagement

Building strong relationships with the local community is a fundamental aspect of our culture. We aim to actively engage 

with local stakeholders, businesses, and residents, incorporating their insights and feedback into our marketing 

strategies. This reciprocal relationship not only strengthens community ties but also enriches our understanding of 

Wickenburg's unique story and attractions.

Recognition and Rewards

To reinforce our commitment to a positive team culture, we will establish a framework for recognizing and rewarding 

exceptional contributions. Acknowledging the hard work and dedication of our team members will enhance morale and 

encourage continuous improvement, creating a shared sense of achievement and motivation to excel in our mission to 

promote Wickenburg.

By prioritizing team development and fostering a collaborative, engaging culture, Discover Wickenburg will position 

itself as a thriving organization dedicated to making a lasting impact on both the local community and our visitors.



Risk Analysis
Discover Wickenburg is positioned to elevate the visibility and appeal of Wickenburg, AZ, but like any endeavor, it faces 

potential risks that must be carefully evaluated to safeguard our mission and ensure sustainable growth. A thorough risk 

analysis identifies these potential threats, allowing us to strategize effectively and mitigate adverse effects on our 

promotional efforts. The principal risks can be categorized into several key areas: market risks, operational risks, 

financial risks, reputational risks, and external environmental risks.

Market Risks

Market risks primarily revolve around fluctuations in travel trends and consumer preferences. The travel and tourism 

landscape is notably dynamic, influenced by factors such as economic downturns, changes in disposable income, and 

shifting consumer behaviors. For instance, if interest in rural or small-town travel declines in favor of urban destinations, 

Discover Wickenburg may experience reduced visitor numbers. Additionally, competition from other tourist destinations

—especially those with larger marketing budgets—could divert potential visitors away from Wickenburg. We must 

continuously monitor market trends through market research and visitor feedback, and adapt our marketing strategies 

accordingly to remain competitive.

Operational Risks

Operational risks pertain to the internal processes of Discover Wickenburg and the execution of our marketing 

initiatives. This includes challenges related to staffing, technology, and the effectiveness of our promotional campaigns. 

Dependence on skilled personnel poses a risk, as the organization will rely heavily on the capabilities of its marketing 

team. High turnover in marketing roles can lead to disruption and inconsistency in campaign execution. Furthermore, 

failures in technology—such as website outages or social media platform changes—could hinder our outreach efforts. 

To mitigate these risks, we will focus on comprehensive training programs, maintain up-to-date technology, and develop 

contingency plans to ensure continuity in operations.

Financial Risks

Financial risks involve factors that could impair the organization's financial stability and resource allocation. 

Investigating funding sources, we recognize that fluctuations in economic conditions might impact tourism tax revenues 

and sponsorships. Over-dependence on specific funding sources could leave Discover Wickenburg vulnerable to budget 

shortfalls if those sources dwindle. We must establish a diverse funding base, continuously analyze financial projections, 

and apply prudent fiscal management strategies, including budget contingency planning. Furthermore, securing 

adequate insurance coverage for operational risks and potential liabilities will be crucial in protecting the organization’s 

financial health.

Reputational Risks

Reputational risk is an important concern for Discover Wickenburg, as our public image directly influences visitor trust 

and interest. Miscommunication, negative media coverage, or poor visitor experiences can tarnish Wickenburg’s 

reputation and, consequently, reduce visitation. Any negative reviews on travel platforms or social media could rapidly 

spread, influencing perceptions long before we have a chance to respond. To counteract these risks, we will maintain 



active engagement with our community and stakeholders, practice responsive public relations, and routinely monitor 

our online presence and reputation. Additionally, establishing strong relationships with local businesses and community 

leaders will help support and uphold a positive image.

External Environmental Risks

Finally, external environmental risks encompass factors beyond the organization's control that could affect tourism. 

These include economic downturns, natural disasters, health crises like pandemics, and even changes in government 

policies that could impact travel regulations. For instance, the COVID-19 pandemic significantly altered travel behavior, 

emphasizing the need for a flexible and adaptive approach. To prepare for such eventualities, Discover Wickenburg 

could develop a crisis management plan and work closely with local authorities and health organizations to ensure 

compliance with any regulations that affect travel and events. Staying informed on trends in travel safety and consumer 

sentiment will also be critical for timely adaptations to our marketing strategies.

In conclusion, while Discover Wickenburg faces a variety of risks, understanding and addressing these potential 

challenges is essential for building a resilient organization. Regular risk assessments, the development of 

comprehensive strategies, and fostering strong community and stakeholder relationships will enable us to navigate 

uncertainties and position Wickenburg as a compelling destination for travelers. By remaining vigilant and proactive, we 

can cultivate a positive image and ensure that our marketing efforts resonate with visitors, driving growth for both the 

organization and the local community.



Regulatory Compliance
Discover Wickenburg operates within a framework of regulatory compliance that is essential for the effective and 

responsible promotion of tourism in Wickenburg, Arizona. Adhering to local, state, and federal regulations not only 

safeguards our organization but also enhances the overall visitor experience, ensuring that our marketing efforts align 

with legal and ethical standards. Regulatory compliance encompasses various aspects, ranging from business 

registration and tax obligations to advertising laws and public safety guidelines.

Business Registration and Licensing

To begin operations as a Destination Marketing Organization (DMO), Discover Wickenburg must secure the necessary 

business licenses and permits. This includes registering the organization with the Arizona Corporation Commission and 

obtaining a Business License from the town of Wickenburg. Such legal formalities establish our legitimacy and allow us 

to operate within the regulatory framework. Compliance with the licensing requirements also extends to marketing and 

promotional activities, ensuring that all proposals and collaborations with local businesses abide by town policies.

Tax Compliance

Discover Wickenburg will adhere to all applicable tax obligations, including income tax, sales tax, and transient 

occupancy taxes (TOT) associated with tourism activities. Arizona is known for its tourism, and a portion of the TOT 

collected from visitors will support local infrastructure and services. Ensuring accurate and timely payment of these 

taxes is crucial for maintaining our organizational integrity and enabling sustained community support.

Advertising and Marketing Regulations

Marketing and promoting Wickenburg involves adherence to federal regulations such as the Federal Trade Commission 

(FTC) guidelines regarding advertising and marketing practices. All promotional materials, whether online or offline, 

must be truthful and not misleading. We will be transparent about the offerings promoted, ensuring that any claims 

made about the attractions, accommodations, and experiences in Wickenburg are verifiable and documented.

Furthermore, Discover Wickenburg will comply with the Digital Advertising Alliance (DAA) principles regarding online 

advertising. This involves respecting consumer privacy and providing clear opt-out mechanisms in all digital marketing 

campaigns. Adherence to these regulations not only builds trust with visitors but also positions Discover Wickenburg as 

a responsible marketer within the tourism industry.

Conclusion

Comprehensive regulatory compliance is not merely a legal obligation for Discover Wickenburg; it is a foundational 

principle that supports our mission of promoting a welcoming and memorable destination. By adhering to local, state, 

and federal regulations, we ensure that our marketing efforts are responsible, effective, and community-centric. This 

commitment enhances the overall visitor experience and fosters a thriving relationship between Discover Wickenburg, 

local businesses, and the wider community.



Implementation Plan

Pre-Launch
To successfully launch Discover Wickenburg, it is essential to have a well-structured implementation plan that outlines 

each step leading up to the launch. This pre-launch checklist serves as a roadmap to ensure that all necessary 

components are in place to effectively promote Wickenburg, AZ as an enticing travel destination.

Market Research and Analysis

Conduct a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)

Identify target demographics

Age groups

Interests and activities

Analyze competitors

Strengths and weaknesses

Unique selling propositions

Branding Development

Design a logo and visual identity

Color palette

Typography

Create brand messaging

Mission statement

Tagline & headlines

Develop a comprehensive branding guide

Website Development

Purchase a domain name(s)

Reserve all social media vanity urls. 

Create a user-friendly website

Mobile-responsive design

Easy navigation

Develop essential pages

About Us

Attractions

Things to see/do

Community Events

Travel Itineraries 

Implement SEO strategies



Keyword research

On-page optimization

Content Marketing Strategy

Develop a content calendar

Blog topics related to Wickenburg

Seasonal events and activities

Create high-quality content

Blog posts

Video content

Photography of attractions

Establish a guest blogging strategy to broaden reach

Social Media Presence

Choose appropriate platforms

YouTube

Facebook

Instagram

Twitter

Pinterest

LinkedIn

Create social media profiles with branded  banners

Develop a social media content calendar

Daily or weekly posts

Themes or campaigns

Plan engagement strategies

Contests and giveaways

Promotions for local events

Public Relations and Outreach

Create a press kit

Fact sheet about Wickenburg

Media contact information

Develop relationships with local media

Write press releases for upcoming events

Engage with local influencers and bloggers

Community Involvement

Schedule meetings with local businesses and stakeholders



Plan a launch event

Venue and logistics

Invitations and promotions

Develop partnerships with local organizations

Tourism boards

Chamber of commerce

Initial Marketing Campaigns

Plan pre-launch campaigns to build anticipation

Email marketing to collected contacts

Teaser social media posts

Identify promotional materials needed

Brochures and flyers

Merchandise for giveaways

Metrics and Evaluation

Set up analytics tools for website tracking

Define key performance indicators (KPIs)

Website traffic

Social media engagement

Visitor inquiries

Final Checklist

Confirm all branding assets are final

Test website functionality and user experience

Review all written content for accuracy and consistency

Ensure all social media profiles are fully completed

Prepare for launch event and promotional activities

By following this comprehensive implementation plan checklist, Discover Wickenburg can ensure a successful launch 

that will effectively attract visitors and highlight the vibrant charm of this quaint Arizona town.



Post-Launch
The implementation plan for Discover Wickenburg outlines a comprehensive post-launch checklist to ensure a 

successful introduction of the brand and its initiatives. This checklist serves as a guide for the first few months following 

the launch, focusing on executing marketing strategies, engaging with the community, and establishing a strong 

presence both online and offline.

Marketing Strategy Execution

Content Marketing

Develop a content calendar for blog posts, videos, and social media.

Create engaging content that showcases local attractions, culture, and events.

Launch an email newsletter to keep subscribers updated about offerings and events.

Social Media Strategy

Set up profiles on major platforms (YouTube, Facebook, Instagram, Twitter, LinkedIN, and Pinterest).

Post regular updates about Wickenburg and engage with followers.

Run social media campaigns or contests to increase engagement and followers.

Public Relations Initiatives

Prepare and distribute a press release announcing the launch of Discover Wickenburg.

Build relationships with local media outlets and travel bloggers.

Organize media kits with high-quality images and key information about Wickenburg.

Community Engagement

Local Partnerships

Identify local businesses and attractions to collaborate with on promotions.

Create a ‘Discover Wickenburg’ partnership program to encourage local merchants to participate.

Plan joint events or promotions to draw visitors to the area.

Event Planning

Develop a calendar of local events to help promote and participate in.

Sponsor or co-sponsor events to raise brand awareness.

Host an official launch event to engage the community and introduce Discover Wickenburg.

Digital Marketing Initiatives

Website Development

Launch the Discover Wickenburg website with user-friendly navigation.

Ensure that the website is optimized for SEO with relevant keywords.

Create a blog section to host articles and information about Wickenburg.

Online Advertising

Set up Google & YouTube, and Facebook Ad campaigns targeting visitors interested in travel.

Monitor ad performance and adjust strategies accordingly for better results.



Visitor Experience Enhancement

Visitor Information Centers

Establish local visitor information points in key areas (e.g., at attractions and hotels).

Create brochures and maps that highlight attractions, dining, and activities.

Feedback Mechanism

Implement a system for collecting visitor feedback through surveys or comment cards.

Use feedback to improve offerings and address any visitor concerns.

Measurement and Analytics

Establish KPIs

Define key performance indicators (KPIs) to measure the success of marketing efforts.

Track website traffic, social media engagement, and visitor numbers to gauge effectiveness.

Regular Reporting

Schedule monthly reviews of all marketing activities and outcomes.

Use analytics tools to evaluate the performance of campaigns and adjust strategies as needed.

Ongoing Development

Continuous Learning

Stay updated on industry trends and best practices in destination marketing.

Join relevant associations and networks for tourism professionals for insights and collaboration.

By adhering to this implementation plan, Discover Wickenburg will be positioned to effectively promote the town, foster 

community relationships, and enhance the visitor experience, ultimately establishing itself as a leading destination in the 

region.



5 Year Plan
The implementation plan for Discover Wickenburg over the next five years focuses on strategic initiatives aimed at 

promoting the town and enhancing the visitor experience. This comprehensive checklist outlines specific actions and 

goals for each year from Year 2 to Year 5, ensuring a sustainable and effective marketing approach. The plan emphasizes 

a gradual increase in community involvement and visitor engagement while promoting Wickenburg's unique offerings.

Year 2: Building Awareness and Engagement

Develop a Content Marketing Strategy

Create a blog featuring local stories, events, and attractions.

Develop loads of video content to showcase the town.

Collaborate with local influencers for guest posts.

Produce and distribute monthly newsletters to subscribers.

Enhance Social Media Presence

Establish a regular posting schedule on our social media platforms.

Run targeted ad campaigns highlighting seasonal events and attractions.

Engage users through polls, contests, and user-generated content campaigns.

Establish Partnerships

Collaborate with local businesses for cross-promotions.

Partner with regional tourism boards to co-market events.

Work with tour operators to get Wickenburg included on their itineraries. 

Attend local and state tourism conferences for networking.

Evaluate Initial Marketing Efforts

Gather feedback from visitors and local businesses on marketing impact.

Analyze social media engagement metrics and website traffic and make improvements. 

Year 3: Expanding Outreach and Partnerships

Launch an Annual Signature Event

Develop a unique festival or event that showcases Wickenburg’s culture.

Involve local artisans, businesses, and musicians to boost community participation.

Use the event as a platform for attracting media coverage.

Strengthen Local Community Involvement

Create volunteer opportunities for locals to engage in tourism efforts.

Implement a local ambassador program to foster community pride and create advocates.

Increase Digital Presence

Revamp the Discover Wickenburg website with user-friendly navigation and updated content.

Implement SEO best practices to increase organic traffic.

Explore emerging social media platforms for unique storytelling.

Assess Partnerships and Events



Review the effectiveness of partnerships established in Year 2.

Conduct audience surveys to evaluate the impact of events and marketing efforts.

Year 4: Enhancing Visitor Experience

Develop Visitor Guides and Tools

Create online and print visitor guides showcasing attractions, restaurants, and accommodations.

Develop interactive maps and itineraries for various interests (e.g., outdoor enthusiasts, history buffs).

Expand Community Events

Organize quarterly community workshops or forums to gather feedback and ideas.

Host seasonal events that highlight local traditions and festivals.

Reassess and Adjust Marketing Tactics

Conduct a comprehensive performance review of marketing strategies implemented.

Adjust tactics based on visitor feedback and engagement analytics.

Year 5: Positioning as a Premier Destination

Launch a Brand Refresh

Revise branding elements based on the previous years' growth and community feedback.

Create new marketing materials that reflect Wickenburg’s evolving identity.

Invest in Targeted Advertising

Utilize data analytics to identify key demographics and target them with specific campaigns.

Expand outreach to neighboring cities and states to attract more visitors.

Explore New Technologies

Incorporate virtual reality experiences to showcase Wickenburg attractions.

Use augmented reality apps for engaging visitors during their tours.

Evaluate Long-Term Success

Conduct a comprehensive review of Discover Wickenburg's impact on local tourism.

Set new goals for the next 5 years based on insights gained and trends observed.

By following this detailed implementation plan, Discover Wickenburg can effectively grow its presence and reputation as 

a dynamic tourist destination, increasing visitor engagement and enriching the local community.


